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All appl ications must include the following information. Separate applications 
must be s ubmitted for each eligible program, Deadhne: .June I. 2010. 

Program Information 

Locality County of Henrico 

Program Title_p~a=r~c~n~e~r::..::s--=i~n=--G~o::..:.v~e~r~n:m:e=n~C--=f~o~r=--~c=o=n:C=i~n~u=o=u~s=--:I:m~p=r~o~v::..::e:m=e=n:t 

P C 
Organizational Development nlgram ategory ____ =-____________________ ~ ________________________ _ 

Population Category~l~O~O"_'_. ~O~O~O'___+"__ ______________________________________ _ 

Contact Information 

Name Jerry L. Walker 

Title Energy Manager 

Depa rtment Facilities Management 

Complete Mailing Address P.O. Box 90775. Henrico . VA 23273-0775 

Telephone# 804-501-5763 Fax# 804-501-5372 

E-mail wal03~co . henrico.va.us 

Signature or county administrator or chief adminjstratjve officer 

Name Virgil R. Hazelett. P.8. 

Title ... ' .. 11 .. 1..1", .. )' I'1d.Hd.!;jeL 

.~ A .... 

Signatu re· /..:"'" :): P"JC <' ? iz.... 

"Entne..< .. i l.houl thi!!l !lip_tuno .. ill n o l b~ u~«pt~d. 



Description 
The VACo Adll(>\"ement AW;lrdl! Ut ;'I romJ"lf'hl l"1" a .... ards. prDgT3m open 10 local !ZO'-emmcnl 
nlenlbe.n: of the aMOelilltlOn. The ;II'A' ardi; prot!"nlm II; held ;tnnu;ally 10 reoI>JnlllC local gcwemmenl 
' lrot:ra nU! that (""cml'll(" mnov311on model pracltces. pal"tnerine or collaboration " 'llh o~her ioc."J1 
1:0\-ernmenu, :l pn'>'lltl" enterprise or 1I1al(' a nd federal e:o\-emmenl. The oompehllon will be 
dIVided 1010 til ... population <:311'20n('1I1OO Ihalllm)CC.IIIj conllK!le with other Ioc:ahlle& of romllarable 
!'IIZC PINt>l4" C' ncour;aR"C a ll rounty dep1U1menti! Ie appl)-! 

Eligi hi Iity 
All local ~O'>t'rnmenl m('mbeno; C)fth4- VU"'elma AMoclahon ofCC)Untlea:. whM;h arc In 200<1 st<l ndlnl/: 
With the 8:MOClatJQn. may panKI(13le Tlw-~ u: no limit 10 lhe number of applicatlol'l8 a county 
mar8ubmlt 

All a pphenllOIlll must comply ""Ilh the follO'l"In2 st .. nda~· 
1 ThE' p~m mu.~t h:n·e bee:omt> operational before Jan. I , 2010, and mlu!l be cunl'ntly 

oper:lttOnal. 
2. Local ~O"l!mment offl(:l(lll! ancllor l!lllff mu.!!1 h3\'~ played a s umlfican! role in dc\'elopm~ 

:lnd ImpJenlcnling the program. ""Ith only hmlled afiSllltallOO rrom o\Il!!:lde cXllcrtil: :lnd/or 
consultants. 

J Alllttcpllin thr applica ltOn mU1l1 bl! completed. 
4 AWQrWo will be glven 10 dE'p3nmenllll or Unlt8. nol mdlndual!l 
.. Proer.tms that ha\'e recCI\'ed a preVIOU!l VACo Ac.hle1o'ement A""ard :U"~ ineligibi@. 
6 The pnnram mu~l meet ont! or more of t.he critena outlined bPlow, and mu~t be slgnC'd by 

It... count)· admmlSlrntoror chlefadmmlstrntn;e offICIal bdore .ubmlAAtOn. 

Crit eria for Selection 
The nominated proR"ram mllJit meet 011(' or morr or the rollowlne ~ntj>rm 

1 Orr"r an Innova!I"c sol ullon to a proble m. 1.IIIIailOn or dehvt>ry of~I'V1Ol'jII 
2. Promote Inter.!overnmc nlal oooperahon a ndlor COO(l('rntlon 'I\'i th local. !>tate and federal 

enllllel. and/o r co pnvat(' l'nterprll'(' In nddre.<ilmg a proble m or I.ItUl1110n 
3 PnwwE' a moo ... lthal orMr local to,-ernments may lean' from or Implement In their own 

localitIeS. 
-4 Pnnnu"I1J' may be ba~ on pf"02'r:nn$ from another pubbc or pnvale e nllty but mll.!!1 

rcprt'1!CnI 11'1110'"1111\"(' approac.he@.orcul!tomu;allOn by the locallrove.rnmenL 

Populations 
The populatIOn cate2"OrleS are; (I) undN I~.OOO (2) 15.001 to 30.000 (3) 30,001 to 50.000 
(4) :;0.00110100.000 (r.) 100,001+ 

Categories 
PnK!ram CateeonelJ. 

1 CommumtylEoonomte ne"'f'\opmf'nl 
2. CU810mer &rvJCe 
J Commu nica tions (pub/if:: rr'allOru<) 
" enmlnal JUJI'ace &: PublIC Safel), 
5 . Tlea ltMluman Servlcell (youth. elderly a nd otheno) 
6. InformatIOn Tochno~' 
7 Parb and Rt'Cl"l'al KIn 
8. Transportalton 
9. Orfil nll.ahOnfl ' De,-dopmenl 

10 En\'lromentaJ 
11 RCfCmna l Collabor ... tion 

Rules 
Rules of ('ntJ)~ 

I All entrlell mUit be . ubmltted In duphc:lle.. Suhmll two alple& of each en t ry bound In a 
notebook or prt'8enUltlon fo ldu and fIIuumil In electromc formal-PDF or WORD fill' (e-m3il 
e.leetromce.ntry 10 2:harter@wlClO.Orc), Indudf' the ("ntry rorm. all a ppendices and 
I.upplemental materials, pholoe:npm, DYD. ('te 

2 Enlnet!l nlulillM! t)1)fld :a nd double-&paced, Slate the problem. c.ballf'nel' or !'llualtOn faced 
by the Ioc:nhlY and how I.he proeram fulfilled the awardll CTltena (lnncn-alaon, partllt'n"2 or 
collaborntMm and a model for other locahtlell) Tell how the. pl'"Oe"ram ..... a. calTled out 
Includ..an2 finanCing and !'laffinl, and lhe- program·1! ret<ullJl Be. conw<e ancl ,"ubml! no more 
than t'1~ht o~lded typed pates plu.s photo!> or I<upporting malenals 

3. I ndude a fllOOn O'-("I'"\"JeliI' of the pror:ram (no more Ihan one pa~e doubJe.-l!paced) that can be 
used aIJ a qUid rt:ferenao, \tUide for the Judul! 

Judging 
Entrlefl WIll be jud,ed by a Ihrec-memh.er lIanel l!Clt..'"Cted for their experl ll;e In Ioc:al go.ernmenl. 
When therr :lIT' no l'CH.'Cled nominatiollA, no a""ard ""Ill ht- made 

Award Presentation 
A"',"lIm plaque1l will be presenled at VACo'Ii Annual BWloo8l!; ':\ 1 e4!l1n~ on No,· 9 2010 In Bath 
Count)', The. WlnnlOJ" e.nt~ "'Ill bf' reatu~ In a booklel thai will be d IStributed dunn~ VACol< 
Annual Conrerence, A'Il'ard-\\-lnmnl! nGmlOAliOru< '1\,,11 be displayed appropnltlely allhe: Annual 
Conre.rence and wlOner"!!! ..... ,11 receIVe. a lI)1«lal ribbon to be ",'orn on I}w:-Ir RarTH!tags. Winnen; will 
al$Q be ~m7.ed on the VACo Web ~Ite lind In a newt'! releWM' sent to I!lalC'O"lde mf'(ila outleu 

Deadlin e 
All entnes mu!!l be poI!'lmarked no laler than June I . 2010, and mailed to VACo AchleH!rnent 
Awards. 120; Ea.!-I Main SL, SUlte:roo. Richmond_ Va .• 23219-3627. Enln~ Will not be returned 

Questions? 
Contact Ga~ Harter, VA Co's CommuntCililtion8 Ou'ector, 31 (SO-1) 3 ·13-2:.02 or ghanpr@Yaco.QI"l:. 

Additional QPpbcuttOn form.o: are::lllMl a\'8llable al W"-W.''3CO,OI"l: 



VACO 20 10 Achievement Award Program - Subm ission 
General Services Continuous Im provement Program 
County of Henri co Page I of5 

Title: PARTNERS IN GOVERN MENT FOR CONHNUOUS IMPROVEMENT 

1. The Challenge/Need for the Program: 

Hem-i co County's Department of General Servi ce has an extremely d iverse work fo rce 

consi ting of over 2 14 employees in more th an 13 functional groups scattered over a 244 

square miles. Institut ionall y, is was diffi cult for the employees to identify with their role 

in the rganization and in getting each individual to understand that the ro le they played 

in General Servi ces, was essenti al in the success of the County. Management felt it 

essential that thi s understanding occur for the county's success. Additi onall y, it was 

detennined that the feeling of isolation between functional groups needed to be changed 

to one of integration throughout a ll department . Thi change would increase 

communicati on and co-ordination between employees and divisions. The continuous 

improvement training program targets these issues, and fac ilitates acti on toward it' s 

reali zati on. 

2. The Program and Goals: 

The General Services "Partnership" in conjunction with the Human Resources 

Employee Development and Training Department developed the concept of a 

"Continuous Improvement Program" for all Genera l Services employees. The focus of 

the program was two-fold: First, to bring General Services Employees together in a fun, 

non-threatening environment where interaction, wi th the many different General Services 

functi onal groups could occur, re ulting in better service to customers and to the 

community. Second, was to maintain hi gh levels of collaborati on between th e vari ous 
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functi onal groups within Genera l Services in an on-going program of continuous 

improvement. 

The training targeted team-building skill s for all employees through acti on-

oriented act ivities. It provided a forum for each employee to examine the effect of group 

dynamics, problem solving, communications sk ill s, and their applicati on to individual 

work place. 

Four (4) half-day sessions were conducted at Henrico County' s Training enter 

and led by key staff members of our Human Resources Employee Development and 

Training Department. Since the program's kick-off co incided with the 2006 Olympic 

Games in Torino, Italy, we used Olympic themes to package the training; faster service, 

higher quality service, and stronger relationships among employees. The Olympics 

allowed us to incorporate a "Global" approach to " Best Practi ces" in employee 's 

everyday work, while fostering an interactive and coll aborati ve approach to problem 

solving. In the end, the training also demonstrated management 's apprec iation of the 

many contributions each employee makes to the success of General Services. 

During the initial train ing sessions, communication and cooperati on skill s 

between functional l,'fOUpS were targeted for im provement. The on-going and c ntinuous 

main tenance portion of the program was, and is currentl y, driven by regul ar employee 

questionnaires and meetings, about key collaborative objecti ves and goals. 

Questionnai res (copies at the second tab) are di stributed to employees and supervisors 
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periodicall y, and returned for data compilation and supervisor action. They provide 

feed back and allow management to structure meetings focused on increased cooperation 

and improved morale between functi onal groups and to continuously improve internal 

and external customer service. 

The Continuous Improvement Program envisioned providing a place and time 

where positive interacti on occurs between the many di fferent functional groups in such a 

way that each member is enriched by the experi ence. The program is structured to 

regul arly remind employees, through targeted questionnai res and functional group 

meetings, of the key goals of the on-going train ing, which are: 

Create coll aborati on and greater interacti on with other di visions. 

Individual Moti vation and ownership of work. 

Create an environment where all General Services employees, and what they 

do, is appreciated. 

Empower employees to ask question 

Empower employees to see how what they do has an impact on the County 

Provide good customer servi ce to one another 

Prov ide a ve hicle to "Best Practi ces" from training back to the workpl ace. 

The interactive Program was designed to foster a sense of community and build the 

fo undat ion for long-term relationshi ps among the part icipants. Team members developed 

comfOltable, inter-departmental relati onships fro m whieh they realized that others were 

avail able as resources for issues concern ing the organization. 
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Parti cipants ex plored th eir own communication strengths, as well as sct goals for 

improvement on th e job, in th is unique and energizing workshop. 

The fo rmat of the Program was full y experi ential. Learning was fac ilitated in 

group activities where parti cipants met goals et by the facil itator and wa followed by 

group feedback and debri efings. The sessions allowed parti cipants to learn from the 

acti viti es, understand group dynamics, and then take those new skill s to th e next acti vit y. 

Parti cipants would build upon their strengths whil e correcting weaknesses, resulting in 

famili ar responses on the job. We always looked to group problem solving, with liberal 

doses of effective communications to be the end result. 

Every three months, follow-up memos were sent from the Director's offi ce to 

remind employees of the key instructi onal hi ghlight s of the training. Each mail er 

included a three or four questi on survey that would be retumed to management for review 

and action. Each department leader would use that valuable infoml ati on to fonnul ate 

communicati on session and training that would address th e need of his/her employees as 

expressed in the questi onnaire. 

3. The Results of the Program: 

2 14 Employees parti cipated in one of fo ur half-day sess ions at our Training 

Center. Great feedback fro m all the palti cipants was generated by the que tionnaire 

prov ided at the end of each ession. Thi data and subsequent input fro m fo ll ow-up 

questionnaires on each of the key training points (improvement of communications, 

improvement of 
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morale, build ing of relation hip , and improvement of cooperati on) is the sustaining 

element of the Continuous Improvement Program. Through the use of the training 

techniques employed by Henrico ' s Human ervices Training Department, and the 

application o f " Best Practices" , our employees and supervisors became committed to the 

success of th e department and realized improved Organi zational Development. 

4. Program Overview: 

Foresight , internal cooperation, measured progress, and leadership throughout the 

o rga nization and in each step of the training process led to thi s General Services 

Continuous Improvement Program . Henrico County has set a standard fo r employee 

training that any municipal government could use in developing internal training 

programs. The benefi ciari es o f Henri co ounty' General Government Continuous 

Improvement Program extend beyond County Government into the communiti es we 

erve. Customer Service becomes more than j u t a catch phrase fo r Henri co County, it is 

now being intcb'Tated into the culture o f our employees through thi s and similar training 

sessions. In recognizing the County of Henrico fo r thi s award, other j urisd icti ons will be 

able to benefit from th e uccesses reali zed by our training leadershil , and begin to 

improve communications, increase cooperation, improve morale, build relationships and 

create hi gher produ cti vity for internal and external customer service. These are all being 

positi vely rei rted in other departments th roughout Henri co County 



TO: All Employees 

County of Henrico 

Virginia 

Inter-Office Memorandum 

SUBJECT: General Services 
Team Building Introduction 

FROM: Paul N. Proto DATE: March 10,2006 
Director of General Servcies 

Welcome to the first General Services team building experience. 

You have been brought here for several reasons: 

First and foremost, I would like to personally thank you for the outstanding job you do for the 

County of Henrico every day. We recognize your commitment to the County of Henrico. This 

experience expresses our commitment to help members of our team realize their full potential, both 

personal ly and professionally. 

Second, this gathering gives us a rare opportunity for our diverse group to interact with fellow 

General Services' employees in a fun, open environment. Since we work in so many different 

functional capacities, and in so many different locations, we've asked EVERYONE to participate so that 

we all hear the SAME MESSAGE first hand. 

Third, the activities you will experience today are deSigned to improve communication among 

department staff, to foster camaraderie In our group, and to give us all a chance to get to know 

each other on both professional and personal levels. 

As you begin this session, I would ask that you maintain an open mind. As each activity unfolds, you and your 

teams will work through tasks after which you will learn how communication and teamwork skills that will 

improve your performance going forward . By the end of the day, you will have had four hours of fun with a 

purpose. We hope that you wil l be able to bring back what you've learned to your jobs. 

When the session is complete, we ask that each of you complete an evaluation. Your input is important to us, 

so please take the time to fill out the short questionnaire. Your answers will give us guidance for future 

sessions as part of an ongoing effort to build our team and develop our employees. 

Thanks to Employee Development & Training and the Partnership for organizing this event. And thank YOU 

General Servcies' employees for giving your all today and every day. 



PROMOTING AND RECOGNIZING EXCELLENCE IN PEOPLE, "".>llIr'" AND PLACE 

General Services Department-Wide Training 

Revised Dates for Sessions: 
1" Session : March 17, 2006 
Session 1: 8-12 (4 hours) for 100 people 
Location Session : All 4 shared classrooms at the training center 
Setup: 7 a,m. - Most tables and chairs need to be removed from the rooms and packed up. The rooms 
should be ready by 7:45 a.m. 
Food : Should be set up by 7:30 for Session 1 and by Noon for Session 2. 
Food Location: Downstairs break room (where the vending machines are) . In the shared classrooms 
we should have beverages available. 
Food Vendor: Cafeteria 
Breakdown: After 12:30, the chairs and tables wi ll need to be returned to their standard positions 

2'· & 3'· Sessions: March 20, 2006 for up to 50 people. 
Session 2: 7:30-11 :30 (4 hours) for 50 people 
Session 3: 12:30-4:30 (4 hours) for 50 people 
Time: Let me know what works for the department - I have booked the rooms for all day that day. We 
would need 4 hours. 
Location: Shared classrooms 2029 & 2030 
Setup: Same as above - most chairs and tables removed . Should be complete at least 15 minutes 
before the start time of the session. 
Food: as above 
Breakdown: as above, to take place once the session is over. 

4 th Session: March 17, 2006 
Session 4: 8-12 (4 hours) for 50 people 
Location Session: 2 shared classrooms at the training center 
Setup: 7 a.m. - Most tables and chairs need to be removed from the rooms and packed up. The rooms 
should be ready by 7:45 a.m. 
Food : Should be set up by 7:30. 
Food Location: Downstairs break room (where the vending machines are). In the shared classrooms 
we should have beverages available. 
Food Vendor: Cafeteria 
Breakdown: After 12:30, the chairs and tables will need to be returned to their standard pOSitions 



County of Henrico 

Virginia 

Inter-Office Memorandum 

TO: Carolyn Efford 
Purchasing 

FROM: Paul Proto 
Director of General Services 

SUBJECT: Supervisor Training Session 

DATE: March 31,2006 

Thank you for your recent participation in the General Services Team Building Experience. As a 
follow up to that activity, all supervisors are invited to attend a 1.5-hour Supervisor Training Session 
on Tuesday, April 11. Three sessions will be offered to give supervisors scheduling flexibility. The 
sessions will be held at the Henrico Training Center at 9 AM, 11 AM, and 2 PM. Please contact 
Sandra Corcoran at 501-7482 to reserve your space for one session. There will be a maximum of 24 
spaces at each of the three sessions, so you are encouraged to RSVP early in order to get your first 
time choice. 

The Supervisor Training Sessions will follow a short agenda to include: 
• An introduction to The Partnership (the General Services leadership group responsible for 

suggesting the Team Building Experience) 
A recap of the employee responses to the Team Building Experience and discussion of the 
feedback Supervisors received in their workgroups 
A review of the Best Practices gathered by the facilitators of the Team Building Experience 
Open discussion on ways to incorporate Best Practices into the workplace 

• Suggestions for future activities to maintain the positive momentum started by the Team 
Building effort 

During Supervisor Training you and your fellow supervisors will have the opportunity to make your 
voices and the voices of your employees heard. I would like to use your suggestions to improve the 
work environment for every General Services employee, so your active participation in this dialogue is 
vital. 

Based upon the responses we have gathered from the Team Building evaluations, the majority of 
employees in General Services enjoyed their sessions and expressed optimism that the sessions 
were a positive step in making our department even better. Certainly, having different groups with 
different ideas and skills come together was a rewarding experience for General Services. We hope 
that bringing supervisors together will be a similarly positive experience. 

Thank you for the dedication you show every day to the Department of General Services. I look 
forward to hearing your insights and ideas at Supervisor Training on April 11 . 

~~~ 
Paul N. Proto 



TO: 

FROM: 

County of Henrico 

V irginia 

Inter-Office Memorandum 

General Services - ___ Employees 

Paul N, Proto 
Director of General Services 

SUBJECT: 

DATE: 

Continuous Improvement Program 
(Part 4 of4) 

June 23, 2006 

As we discussed during the Team Building Experience, General Services has initiated a Continuous Improvement 
Program in General Services. The goals of this program are to 1) Improve Communicalions, 2) Improve Morale, 3) Build 
Relationships, and 4) Increase Cooperation. 

The responses to our third questionnaire indicated that Relationships in General Services are and in 
the average was slightly lower/higher. I have passed along the comments you sent to me and have asked 

-yo-u-r-s-u-pe:-rv=is-=-or' 10 address work group relationship issues in your area. For instance, in areas where individuals indicated 
that their supervisors did not know them well , I have asked that supervisors proactively approach engage employees to 
learn about them and establish a trusting relationsh ip to improve day-to-day interaction and thus improve the atmosphere 
in General Services. 

The fourth questionnaire below focuses on Increasing Cooperation in your area and throughout General Services. 
Cooperalion acknowledges the concept of T.E.A.M. - "Together Everyone Achieves More". We in General Services are 
more than Ihe sum of our parts. No one individual or section could do what all of us do together. By finding ways to 
cooperate with one another, we can lighlen the load for all of us. Cooperation can mean sharing workloads or just sharing 
ideas. With so many functional areas, we are fortunate to have at our disposal melting pot ind ividuals with diverse skills, 
knowledge and experience. Leverag ing our diversity through cooperation has the potential of improving productiv ity for 
the entire departmenl. Wilh these ideas in mind, please offer your feedback on cooperation in your area and in General 
Services. Please complete the short, anonymous survey below and return to me via Interoffice mail no later than 
Frid ay, August 11. I will share the results of this survey with your respective division heads for purposes of building 
fostering cooperation throughout General Services. Your input will help us identify areas for improvement and work 
toward creating a more productive departmenl. Thank you In advance for your response to this survey. 

Paul N. Proto 

General Services CONTINUOUS IMPROVEMENT PROGRAM Cooperation Survey 

Please rate the cooperation in your area based upon the following characteristics: 

5-Excellent 4- Good 3 - Neutral 2 - Fair 1 - Poor 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Below please add your comments on what is working well in your area to promote cooperation and any 
suggestion you have to improve cooperation among your work group and others in General Services. 

0 

0 

0 

0 

0 

0 



County of Henrico 

Virginia 

Inter-Office Memorandum 

TO: General Services ---Employees SUBJECT: Continuous Improvement Program 
(Part 1 of 4) 

FROM: Paul N, Proto 
Director of General Services DATE: May 19, 2006 

Thank you for participation in the March Team Building Experience. As we discussed during the sessions, the 
Team Building Experience marked the beginning of an ongoing Continuous Improvement Program in General 
Services. The goals of this program are to: 

1. Improve Communications 
2. Improve Morale 
3. Build Relationships, and 
4. Increase Cooperation 

Communications is the cornerstone of the Continuous Improvement Program. With that in mind, we would like 
your feedback on the current level of communication in General Services. Please complete the short, 
anonymous survey below and return to me via Interoffice mail no later than Friday, June 2. I will share 
the results of this survey with your respective division heads for purposes of enhancing our communications 
throughout General Services. Your input will help us identify areas for improvement in our communications 
and work toward creating better communications mechanisms throughout the department. Thank you in 
advance for your response to this survey. 

Paul N. Proto 

General Services CONTINUOUS IMPROVEMENT PROGRAM Communications Survey 

Please rate the current communications in your area based upon the fo llowing characteristics: 

5 - Excellent 4 - Good 3 - Neutral 2 - Fair 1 - Poor 
Openness 0 0 0 0 0 

From Managers Down 0 0 0 0 0 

From Employees Up 0 0 0 0 0 

Effectiveness 0 0 0 0 0 

Frequency 0 0 0 0 0 

Below please add your comments on any aspects of communications in your area you believe can be 
improved as well as suggestions you may have to do so. 

Name (OPTIONAL) _ _________ _ 



County of Henrico 

Virginia 

Inter-Office Memorandum 

TO: General Services 
Communications 

SUBJECT: Continuous Improvement Program 
Improve Morale (Part 2 of 4) 

FROM: Paul N. Proto DATE: October 3, 2006 
Director of General Services 

As we discussed during the Team Building Experience, General Services has initiated a Continuous Improvement 
Program in General Services. The goals of this program are to 1) Improve Communications , 2) Improve Morale. 3) Bu ild 
Relationships. and 4) Increase Cooperation. 

The responses to our first questionnaire indicated that communications in General Services are slightly better than neutral 
and in Communications the average was slightly higher. I have passed along the comments you sent to me and have 
asked your supervisor to address communications issues in your area. For instance, in areas where individuals feel 
disconnected from higher levels of management, I have asked that supervisors schedule regular meetings to keep staff 
up-to-date on County and departmental news. Addit ionally, I have asked supervisors to actively listen to employee input, 
and to share with me ideas and issues from their respective functional areas. 

The second questionnaire below will focus on morale In your area, since morale truly will make the Continuous 
Improvement Program sustainable. The dictionary describes morale as "a sense of common purpose with respect to a 
group". More than that, I see morale as a level of satisfaction and contentment with one's occupation and employer. With 
that in mind, I would appreciate your feedback on the current level of morale in General Services. Ptease complete the 
short, anonymous survey below and return to me via Interoffice mail no later than October 16th. I will share the 
results of this survey with your respective division heads for purposes of enhancing our morale throughout General 
Services. Your input will help us identify areas for improving morale and work toward creating better mechanisms to 
foster morale throughout the department. Thank you in advance for your response to this survey. 

Paul N. Proto 

General Services CONTINUOUS IMPROVEMENT PROGRAM Morale Survey 

Please rate the current level of morale in your area based upon the following characteristics: 

5-Excellent 4 - Good 3 - Neutral 2 - Fair 1 - Poor 
Your attitude toward your job 0 0 0 0 0 

The attitude of your work group 0 0 0 0 0 

Social interaction within work group 0 0 0 0 0 

Empowerment from Management 0 0 0 0 0 

Appreciation for the work you pertorm 0 0 0 0 0 

Clear direction from Management 0 0 0 0 0 

Below please add your comments on what is working well in your area to promote morale and any suggestion you have to 
improve morale. 

Name (OPTIONAL) __________ _ 



TO: 

County of Henrico 

Virginia 

Inter-Office Memorandum 

General Services - ___ Employees SUBJECT: Continuous Improvement Program 
Building Relationships (Part 3 of 4) 

FROM: Paul N, Proto 
Director of General Services DATE: 

As we discussed during the Team Building Experience, General Services has initiated a Continuous Improvement 
Program In General Services. The goals of th is program are to 1) Improve Communications, 2) Improve Morale, 3) Build 
Relationships, and 4) Increase Cooperation. 

The responses to our second questionnaire indicated that Morale in General Services is and in 
____ :-- the average was slightly lower/higher, I have passed along the comments you sent to me and have asked 
your supervisor to collaborate with you about morale in your area. There were numerous examples from our spring 
Team Building of techniques to boost morale. Those points, combined with the survey results and your ideas, certainly 
provide a great basis to form your strategy to continually boost morale in your area. 

The third questionnaire below focuses on Building Relationships in your area and throughout General Services. 
Knowing one another helps us work better together, both in our own work group and with other areas In General Services 
and the County. Since our department is so diverse, we don't always have the chance to build relationships across 
functional areas, but we would like to continue by fostering strong relationships within work groups. With that in mind, 
please offer your feedback on the relationships in your area and in General Services. Please complete the short, 
anonymous survey below and return to me via Interoffice mall no later than . I will share the results of this 
survey wi th your respective division heads for purposes of building stronger relationships throughout General Services, 
Your input will help us improve our ability to create, develop and maintain long-term positive relationships in our 
organ ization. Thank you In advance for your response to this survey. 

Paul N. Proto 

General Services CONTINUOUS IMPROVEMENT PROGRAM Relationship Survey 

Please rate the relationships in your area based upon the fo llowing characteristics : 

5-Excellent 4-Good 3-Neutral 2-Fa ir 1-Poor 
How do YQlLrate your professional relationships 0 0 0 0 0 
with others in your workgroup? 
How do YQlLrate your personal relationships 0 0 0 0 0 
with others in your workgroup? 
How do you rate your professional relationships 0 0 0 0 0 
with others outside of your normal workgroup? 
How do you rate your opportunity to create 0 0 0 0 0 
relationships with others? 

Below please add your comments on what is working well in your area to promote good relationships and any 
suggestion you have to build stronger relationships among your work group and others in General Services. 

Name (OPTIONAL) 


