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1. Brief Overview 

When the U.S. Census announced plans to partner with local governments, the Montgomery County 

Board of Supervisors immediately embraced this opportunity. As a first step, the Board unanimously 

passed a resolution of support committing the County to help ensure a full and accurate Census count in 

2010. The County then reached out to officials at the Town of Blacksburg, the Town of Christiansburg, 

and Virginia Tech plus community groups to launch a joint public information campaign to increase 

Census participation since the stakes are high to make sure all citizens are counted. Here are some of 

the reasons why an accurate count is important: 

• An accurate Census count is vital to our community and residents’ well‐being by 

helping planners determine where to locate schools, day care centers, roads and public 

transportation, hospitals and other facilities, and is used to make decisions concerning business 

growth and housing needs; and 

• More than $300 billion per year in federal and state funding is allocated to states and 

communities based on Census data; and 

• Census data ensure fair Congressional representation by determining how many seats each 

state will have in the U.S. House of Representatives as well as the redistricting of state 

legislatures, county and city councils, and voting districts; and 

• The 2010 Census creates jobs that stimulate economic growth and increase employment 

opportunities in our community. 

 

Montgomery County’s Complete Count Census Committee held multiple meetings over many months 

prior to the 2010 Census Day, April 1st, to carry out outreach and educational efforts targeting hard to 

reach groups. These efforts resulted in boosting the County’s Census return rate by 3 percent over 

Census 2000 results. 
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2. Problem/Need for the program 

In the 2000 Census, the County’s participation rate of 73 percent was lower than that of the 

Commonwealth of Virginia’s overall participation rate at 76 percent and slightly higher than the national 

participation rate at 72 percent.   Participation rates are derived from the number of Census forms 

mailed and returned.   Completed census forms provide an accurate count.  

 

The challenge to count every County citizen in this 385 square mile, mountainous area in Southwest 

Virginia was daunting both in terms of geography and demographics. The County has two large towns 

within its borders, Blacksburg and Christiansburg. It is also home to Virginia Tech, a major university, 

whose students comprise one third of the County’s approximately 90,000 population.  Many of these 

students are away from home for the first time and are not aware that the Census counts people as 

living in the place where they spend the majority of their time. Adding to the challenge was the fact that 

the 2010 Census count’s April/May time frame coincided with student exams, graduation and the mass 

exodus of students from the Town of Blacksburg back to their parents’ home for summer jobs. 

 

The additional challenge Montgomery County faced was educating citizens that regardless of where you 

may live, the County, the Town of Blacksburg, the Town of Christiansburg or a student on Virginia Tech’s 

campus, every person counts towards the County’s total population.   And while some federal and state 

funding is allocated to the towns, the majority of funding is actually based upon the County’s 

population.   For example, some residents mistakenly believed that since they lived in the Town of 

Christiansburg, not completing their 2010 Census form would not impact funding for the Montgomery 

County Public School System their children attended or the regional public library system the entire 

family visited.  
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3. Promoting regional and public/private cooperation 

Montgomery County approached the towns, Virginia Tech and organizations representing our diverse 

population about launching a joint public awareness campaign to reach hard‐to‐reach segments of the 

community.   Some of the hard‐to‐reach segments of Montgomery County’s population include the 

20,000+ undergraduate Virginia Tech students, international students and residents whose first 

language is not English, the African‐American and Hispanic communities, the elderly, the illiterate and 

those who just do not trust government in general.    

 

The local governments, including public schools, social services, libraries and retired and senior 

volunteer program, and U.S. Census representatives from the regional and local offices formed the 

Montgomery County 2010 Complete Count Census Committee with the goal of increasing the 2010 

Census participation rate. The Montgomery County Committee also included representatives from the 

local chapters of the NAACP and AARP, the Cranwell International Center at Virginia Tech, the YMCA at 

Virginia Tech, League of Women Voters, literacy volunteers, United Way aging agencies and senior 

services.  

 

Compounding the challenge was lack of a budget.   The various representatives serving on the 

Committee to promote the 2010 Census all donated their time freely.   While working together to 

promote the  2010 Census, the County, the Town of Blacksburg, the Town of Christiansburg and Virginia 

Tech took advantage of being separate entities and each applied separately for grants from the U.S. 

Census Bureau.   Each locality received grant funding for advertising and pooled their respective funds 

for a total of $10,000 to purchase marketing materials targeted at Virginia Tech students. The localities 

and university worked together to create and distribute information cards and lanyards on campus 

encouraging students – our largest undercounted group ‐‐ to be counted in the Census. 
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Outreach and educational efforts 

The Complete Count Committee’s public information campaign involved a multimedia, grassroots 

approach to reach citizens from many walks to life. These efforts included: 

 

• Web‐based Census information. The Town of Blacksburg took the lead on creating web pages 

emphasizing local perspectives on the Census count.  Montgomery County and the Town of 

Christiansburg patterned their web pages after this effort to offer a common message and not 

duplicate staff work. 

• Facebook fan page titled “Census 2010 – Hokies Get Counted” 

• News releases 

• Cable television announcements 

• Print advertising 

• Posters on town buses 

• Tables/booths to pass out literature at community events, including an international street 

festival, celebration of Hispanic/Latino Month and NAACP Freedom Fund Dinner  (see attached 

spreadsheet with complete list of activities) 

• Lanyard and information cards distributed at college campus cafeterias 

• Mailers to all local Black churches for “Mail It Back Sunday” campaign 

• Community forum featuring Census and local officials 

• E‐mails to students 

• Drop‐off locations for completed forms on campus for the convenience of students 

• Government Center and library space for Census training, tables and activities 

• Local elected officials’ participation in the grand opening of the Southwest Virginia Local Census 

Office 

Samples of the Committee’s outreach efforts are attached for further reference.   
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4. Cost and staffing 

The all‐volunteer Committee received in‐kind contributions only from its members’ respective agencies, 

including the printing of posters for Town buses, reminders in utility bills, advertising in parks and 

recreation brochures, articles in newsletters, web site pages and similar activities. As detailed above, the 

Committee also successfully applied for and received about $10,000 in grants from the U.S. Census 

Bureau to produce informational cards and lanyards for Virginia Tech students urging every Hokie to be 

counted in the 2010 Census. 

 

5. Program results/success  

Through outreach at special events, college and community activities, and a multimedia approach, the 

Committee’s County goal of 75 percent for 2010 was exceeded – by May 21, 2010, the County’s 

participation rate stood at 76 percent, 4 percent above the national return rate.    The participation rate 

will only increase as the door to door campaign is completed this summer by Census 2010 workers.  

 

In addition, both towns boosted their participation rates. See comparisons with the state and national 

rates of return below: 

 

Locality  Census 2000 Census 2010 

United States  72%  72% 

Virginia  73%  76% 

Montgomery County  73%  76% 

Blacksburg  71%  76% 

Christiansburg  75%  78% 
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The Committee’s inclusionary efforts reached out to people of diverse races and socioeconomic 

backgrounds.  2010 Census outreach efforts targeted urban, suburban and rural residents, as well as 

students living in on‐ and off‐campus housing.  Our success showed how local governments and 

community groups can partner together to ensure a fair and accurate population count of our 

community. This partnership between government entities, Montgomery County, the Town of 

Blacksburg, the Town of Christiansburg, Virginia Tech, the Montgomery Floyd Regional Library and a 

multitude of community groups also provides the basis for the success of future joint endeavors. 

 

# 

 





 

V I R G I N I A  P O L Y T E C H N I C  I N S T I T U T E  A N D  S T A T E  U N I V E R S I T Y  
A n  eq ua l  op po r t u n i t y ,  a f f i r m a t i ve  ac t i o n  i ns t i t u t i o n 

 Invent the Future 

Division of Student Affairs 

Housing and Dining Services 
Suite 144 New Hall West (0428) 
Blacksburg, Virginia 24061 
540/231-6481  Fax: 540/231-6818 
E-mail: housing@vt.edu  
www.housing.vt.edu 

24 May 2010 

 

Virginia Association of Counties 
Attn: VACo Achievement Awards 
1207 East Main St. Suite 300 
Richmond, VA 23219-3627 
 

Dear Virginia Association of Counties Members: 

 

I write to you today in support of our region's Complete Count Census 2010 Committee in applying for this 

year's award.  The collaboration of Montgomery County, the towns of Christiansburg and Blacksburg, and 

the Virginia Tech campus in getting a complete and accurate count of our citizens was a significant effort 

and I believe resulted in making the Census efforts more successful in the region.  The committee was 

comprised of staff from each of the political divisions and by staff from outside organizations, such as the 

NAACP, the school systems, the Cranwell International Center, community outreach programs, and 

others.   This truly was a community-wide effort to reach our wildly diverse population. 

 

As part of the outreach efforts of the committee, a special focus was placed on the student populations.  

As a difficult group to reach and educate about the Census, the collaboration of on- and off-campus 

efforts was critical.  This is the first year that the Census operations were tied so closely together with 

University efforts in reaching out to our "group quarter" dormitories and our off-campus students.  One of 

the first efforts of the committee was a joint application for grants.  The grant money was used to create 

lanyards with the Census message customized to our special population. These were distributed to 

students in the dining centers and to town residents.  Grants also covered printed postcards which were 

distributed by mail and as carry-aways for tables at events and in offices around the campus and the 

towns. 

 

At Virginia Tech, the Division of Student Affairs was happy to collaborate with the committee by the 

following actions: 

• Facebook Fan Page entitled “Census 2010 – Hokies Get Counted” was created to give students 
Census updates  

• Fact sheets for staff members about 2010 Census procedures  
• Postcard were placed in all on-campus resident mailboxes about Census (from Complete Count 

Committee)  
• Table cards with information about the 2010 Census were placed on tables in all of our dining 

halls  
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A n  eq ua l  op po r t u n i t y ,  a f f i r m a t i ve  ac t i o n  i ns t i t u t i o n 

• A division webpage was created with information for students, and was linked to the Official U.S. 
Census webpage  

• A campus notice/press release was released prior to the Census form distribution  
• The Collegiate Times, the student newspaper, ran an article about the Census  
• Residence Hall Federation were educated on Census procedures to allow Hall Councils to have 

programs about the Census  
• An e-mail was sent from the Vice-President of Student Affairs to all Virginia Tech students (on 

and off-campus)  
• Resident Advisors distributed Census forms to each student in their building, to ensure that 

everyone receives a form.  
• There are 8 drop-off locations that on-campus residents can return their completed Census 

forms, with availability to drop forms between 8am and 8pm. 18"X24" signs were created to 
signify these locations. This included 2 locations at Dining Centers staffed by student volunteers 
who were sworn in by Census employees. 

• On-campus residents received several remainder e-mails about returning their forms.  
• Professional staff members of Residence Life and Housing Services were sworn in as official 

collectors of Census forms  
• The initial Census dispersal/return operation were completed for Virginia Tech by May 7th 

 

Overall, the success in the county's return rate is a result of the message distributed by this 

committee.   I was very pleased to have met with such a broad, cross-community reaching 

group with a common purpose.   I applaud their efforts and hope that you will award them with 

this honor. 

 

Sincerely, 

 

 

Kenneth E. Belcher 

Associate Director for Housing Services 

and VT Division of Student Affairs Representative to the Complete Count Committee 


















































