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The International Public Safety Leadership and Ethics Institute (IPSLEI) is a 501(c)(3) non-
profit corporation organized to support the development of excellence in public safety
leadership. IPSLEI was formed in the Spring of 2006 as a means of continuing the development
of a public safety industry collaborative in leadership and ethics. Initial efforts of the
collaborative were established through the California Community College Chancellor’s Office
Public Safety Education Advisory Committee by awarding a Carl D. Perkins VETA Grant for
development of a comprehensive program for public safety leadership development. The history
and endorsements of the collaborative’s efforts are detailed in the pages to follow.

The California Public Safety Leadership and Ethics Program, as the original program is known,
originated in the Spring of 2001. Through the leadership and vision of the California
Community College Chancellor’s Office Public Safety Education Advisory Committee, the
program has gained national attention. This national interest led to the formation of IPSLEI as
the vehicle to take the vision of leadership and ethics development designed by and for public
safety personnel beyond the boundaries of any one state.

In the spirit of the original design work, IPSLEI continues to foster its partnership with Phi Theta
Kappa International Honor Society Leadership Development Programs (PTK). Through this
partnership, IPSLEI and PTK promote the dynamic blend of unique, humanities-oriented
leadership development with the reality of the leadership challenges in providing public safety
services to a culturally rich, diverse, and often hectic world. Additionally, IPSLEI continuously
seeks the input of public safety and academic professionals from throughout the world to
maintain an energetic, visionary, and realistic approach to facilitating the growth of excellence in
public safety leadership.

It is the desire of IPSLEI that through effective, realistic, and purposeful leadership dialogue and
interaction among public safety personnel from all disciplines, we learn the true meaning of
interoperability. From this process it is our ultimate goal that we all go home safely at the end of
our shifts and that we provide the safest environments for our families and communities.
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The Public Safety Leadership and Ethics Training Program has been endorsed by
the following organizations.

e California Police Chiefs Association

California Board of Corrections

e California Fire Chiefs Association

e California Peace Officers Standards and Training (POST)

e California Association of Administration and Justice Educators
e Chancellor’s Advisory Committee on Public Safety Education
e California Fire Technology Directors Association

e Commission on Correctional Peace Officers’ Standards and Training
(CPOST)

e (California State Fire Training
e California Sheriffs Association

e U.S. Fire Administration - National Fire Academy
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Program Overview

The International Public Safety Leadership and Ethics Institute was developed to bring
the concepts of leadership and ethics to the forefront of an individual’s career, rather than
waiting until a person is promoted into a supervisory position. This program is based on
the belief one need not be a supervisor or manager to understand leadership principles
and contribute to the leadership process. A cornerstone of the program is that effective

leadership skills and influences are needed at all levels of the organization.

The International Public Safety Leadership and Ethics Institute is focused on an
established Vision, and supported by the Mission Statement and a Statement of Values
and Beliefs. The overall program consists of four courses of growth designed to lead the

participant on a learning journey, which includes:

e Developing a personal philosophy of leadership and ethics
e Leading others
e Organizational leadership

e Ethics and the challenge of leadership

This program utilizes the Phi Theta Kappa International Honor Society Leadership
Development Program as a foundational component to the learning process. Through a
variety of learning methodologies such as written case studies, video case analysis, and
interactive learning processes, the participant will not only study leadership, but will

experience leadership within a nurturing, learning environment.

Ideally, this course will be presented to an integrated group of participants from public
safety professions. A focus of this program is to provide public safety members with a
greater understanding and appreciation of the mutual concerns and issues, which exist
within public safety leadership. Further, it is the goal of this program for each participant
to exercise effective leadership in all aspects of life.
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Vision and Mission Statement

The vision of the International Public Safety Leadership and Ethics Institute is

exceptional leadership throughout public safety organizations.

Our mission is to develop quality leaders at all levels of public safety organizations

through innovative leadership and ethics education. This program is designed to have
individuals develop critical thinking skills through four levels of increasingly complex

learning experiences.

To achieve this mission we will:

e Assist participants in Developing a Personal Philosophy of Leadership and Ethics;

e Guide participants in developing skills for Leading Others;

e Prepare participants to act on opportunities for Organizational Leadership; and

e Guide participants through an in-depth exploration of Ethics and the Challenge of
Leadership.
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Statement of Values and Beliefs

The International Public Safety Leadership and Ethics Institute provides a learning and
developmental experience focused on the individual as well as the larger community.

The following values and beliefs are at the foundation of the program.

e Leadership is action, not position, and in the context of community, is shared among
all members.

e Leaders must be able to make thoughtful, critical, and informed decisions.

e Leaders inspire a shared vision.

e Leaders have a broad responsibility to enhance the quality of life in society.

e Communication and trust are cornerstones of successful leadership.

e Leaders must truly know themselves before they can understand and effectively lead
others.

e Leaders value diversity, and believe that diversity fosters learning and creativity.

e Leaders are anchored to positive values and ethical decision-making.

e Leaders are committed to life-long learning.

e Leaders are committed to service.

February 2007 11



International Public Safety Leadership and Ethics Institute

Expected Outcomes

At the conclusion of this program, participants will:

understand themselves in the context of leadership, ethics, and values within the
public safety environment;

understand and identify their roles and responsibilities as leaders in the
community;

through a process of personal growth, understand and apply leadership principles
in their personal, family, community, and professional lives;

develop confidence in their roles as leader, delegator, conflict manager, team-
builder, coach, and strategic thinker;

develop a broader view of the cultural and political dynamics of organizations;
recognize their ability to have a positive impact on individuals and organizations;
gain insight into the challenges of leadership in the public safety arena;
understand their responsibilities as leaders to develop and communicate vision;
recognize the process, importance, risks, and rewards of ethical and principle-

centered decision making.

Ultimately, the individual will understand how to utilize leadership skills and talents to

positively influence others.
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