




  TeenQuest Special Program - Overview 

When the earthquake hit Louisa County on August 23, 2011 it damaged the only high school in the 

county so badly that it was deemed unusable.  Rather than cancel school for the year, county officials 

decided to use the county’s one middle school for both middle school and high school, alternating the 

days of the week students attended school. To address parents concern about supervision for their 

middle school students on the days they were not in school, and also to give teachers the working hours 

needed to fulfill their contracts, the parks and recreation department partnered with the county schools 

to create the TeenQuest  Special program.    

 The middle school students would come to the Betty Queen Center, a Parks and Recreation facility with 

a gym, cafeteria, and multiple classrooms on days that the high school was in session for a variety of 

supervised activities that included physical activity, study time, computer and game time, and free time.  

The school system provided teachers for supervision, transportation to the program, and free breakfast 

and lunch for all participants.     

The program was up and running within three weeks of the disaster, and continued for approximately 

five months, until the new mobile high school was established.    The program helped to establish a 

much more cooperative relationship between the school system and parks and recreation department,   

inspired a good use of resources (including federal grants) and gave the County the opportunity to 

provided needed services to the community during a very disruptive time for many of our residents.   



  2012 VACo Achievement Award Nomination - TeenQuest Special Program 

On August 23, 2011 there was an earthquake in Louisa County that damaged many homes, businesses, 

schools and other buildings throughout the County.  The quake damaged the only high school in the  

county so severely, it was deemed un-useable.   The County officials had to make a choice - cancel  

school for the year, or make other arrangements so that students could get the needed hours of 

education to earn credit for the school year. 

There is only one middle school in the county, which is located next door to the high school, and officials 

decided that the best option was to use that school for both high school and middle school until a more 

long term solution could be found.   The plan was simple – the middle school would be used as a high 

school on Mondays, Wednesdays and Fridays from 8 am – 5 pm and it would be used as a middle school 

Tuesday, Thursday and every other Saturday from 8 am – 4:45 pm.  Classrooms and office space would 

be shared, and it would give students at both schools the needed hours of education.   

Among other issues that arose from the plan, was the parents’ concern over child care for their middle 

school students on the days that they were not going to be in school.  It was one thing for children in 

grades 5 – 8 (ages 11- 14) to be home an hour or two on a work day (as they might be on day with a 

regular school schedule), and it was another thing for children to be left all day three days a week  

without supervision.   

Another issue was the teachers’ schedules and salaries; would they still be paid the amount in their 

contract if they were working less hours, and if so, was that fair to the teachers in the other schools who 

were working their regular schedules. 

Louisa County Parks and Recreation partnered with the schools to create the TeenQuest Special 

Program as a solution to these problems.  The middle school students would come to the Betty Queen 



Center, a Parks and Recreation facility with a gym, cafeteria, and multiple classrooms on the Mondays, 

Wednesdays and Fridays that the high school was in session.  The school system provided teachers for 

supervision, transportation to the program, and free breakfast and lunch for all participants.  Computers 

that were removed from the computer room at the high school were installed in a classroom at the 

Betty Queen Center to create a computer lab for the students.  

The program schedule was designed such that children rotated through activities throughout the day; 

study hall, gym, computer room, teen center for pool and video games.  Whenever possible, the 

students went outside, walking the fitness trail, playing on the community playground and enjoying free 

time.  Children were charged $30 per week for the program, although there were scholarships available 

(from funds contributed by local community organizations), and children were allowed to attend for free 

if referred by social services or the school for remedial work or to accommodate students with special 

schedule requirements.    The fees collected were used to cover the expenses such as supplies and the 

additional part time parks and recreation staff needed to manage the program. 

The hours of the program were 7:00 a.m. – 6:00 p.m. on Monday, Wednesday and Fridays.  Parents 

could drop off and pick up their child at the Betty Queen Center or could take advantage of free 

transportation provided by the schools.   During a regular school year, the high school and middle school 

students ride the same bus, so the program participants were able to ride the bus to school.  From 

there, participants were transferred to one bus for the short trip over to the Betty Queen Center.  Each 

afternoon, the participants were taken back to the school where they got on their regular bus for the 

ride home.   

The schools also provided approximately ten teachers and instructional aides each day to assist in the 

supervision of the children, and provide homework assistance during study hall.  The hours worked by 

school staff went toward the hours necessary for the fulfillment of their contract.   



Lastly, using a grant from the USDA, the schools provided free breakfast and lunch to all children 

attending the program.    School personnel prepared the food at the middle school while preparing 

school meals, and then transported and served them to TeenQuest participants.  This allowed all 

students access to at least two healthy meals each day.   

The feedback from parents, students and teachers was very positive regarding the program.  Parents 

appreciated having a safe, supervised place for their children to go.  Many even said their children’s 

grades improved because of the designated study hall and assistance they received from the teachers. 

The students enjoyed hanging out with their friends, and the variety of activities kept them from being 

bored on the days they were out of school. Finally, the teachers used the program as an avenue to  give 

student additional assistance or to catch up on missing school work if needed.  It was also a great 

opportunity for students and school staff to interact in different ways; perhaps playing  basketball,   

creating  a masterpiece during a special cooking class,  playing a board game, or working together on a 

team challenge.      

Approximately eighty five children enrolled in The TeenQuest Special Program, which began September 

12, 2011 and lasted until the end of January 2012, when the new “temporary” high school opened.  

Although the parks and recreation department and the schools work together throughout the year, the 

TeenQuest Special Program was a unique opportunity for them to partner in ways never previously 

considered.  The goal was to make the best of a bad situation for the children, and to do it cost 

effectively.    By making the most available resources, some innovative thinking and real cooperation the 

County was able to provide a much needed service for the community.   












