Virginia Association of Counties

APPLICATION FORM

All applications must include the following information. Se*parate applications must be submitted for each
eligible program. Deadline: June 1, 2016. Please include this application form with electronic entry.

PROGRAM INFORMATION
Henrico County

Instructional Technology Website
Information Technology

County:

Program Title:

Program Category:

CONTACT INFORMATION
Cristol Klevinsky

Name:
Tite: Ma@nagement Specialist

County Manager's Office
Complete Mailing Address: 4301 E. Parham Rd., Henrico, VA 23228

Telephone: 004-501-4370 Website: NENTICO.US
kle@henrico.us

Department:

Email:

SIGNATURE OF COUNTY ADMINISTRATOR OR CHIEF ADMINISTRATIVE OFFICER
name: JONN A, Vithoulkas

rine: COUNty Manager

Signature: KW




1

Instructional Technology Website
Henrico County, Virginia

Short Overview

Henrico County Public Schools (HCPS) prides itself on its innovative approach to
instruction. We believe in the power of designing high-quality learning environments and
providing tools that support the development of key 21st century skills and providing

information and training to all stakeholders in our digital environment.

The Instructional Technology website was designed from 2013-15 to meet the needs of
these stakeholders. The website is a place for students to access student laptop training
and learn to use digital resources and computer applications. It is a resource for parents
to access laptop training and get the information they need to help their children.
Teachers use it as a one-stop shop to access resources for instruction, digital resources;

and training materials.

K-12 users access materials and training modules on digital citizenship and the many
other digital resources HCPS provides. There is information about our technology
conferences, Student 21, a site where students can proudly share their work, and
Henrico 21, our annual celebration of technology and learning and a site where teachers
access over 1,300 high-quality lessons. This newly redesigned website has become the
one place for our users to have easy access to instructional technology resources.

Instructional Technology website: http://blogs.henrico.k12.va.us/it




2

Instructional Technology Website
Henrico County, Virginia

The Problem/Challenge/Situation

Henrico Schools’ Department of Instructional Technology has always been committed to
making all our resources available in an online format. For example, we provide online
supporting resources whenever we provide training or professional development. This
gives users a quick, easy point of reference to revisit the concepts they learned and

build on the learning that took place in face-to-face sessions.

Three years ago, when the Henrico Schools departmental structure was reorganized the
old staff development (“staffdev”’) Web page became deprecated. It was out-of-date and
inaccurate. Our resources were scattered in multiple locations and in multiple formats.
We needed a place to distribute Internet Safety training modules and information on data
privacy and security for students, teachers, and parents. We also needed a place to
provide resources to document the implementation of our new Learning Platform,

Schoology to all stakeholders.

We needed a way to make accurate information available 24/7 and provide access to
our multiple stakeholders in an equitable way. A new Instructional Technology
Department website was desperately needed to provide a high-quality 21st century
environment for all stakeholders to have one simple place to go to access all resources

24/7.

How the Program Was Carried Out
As planning began for the website, we realized the needed for it to be well designed and
flexible so that it could grow as our initiatives grew. Thorough planning was essential. It

was also important to us that the interface was sleek, simple, attractive, modern and
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representative of the work we do as a department.

The first task was to define all the resources we wanted to host on the site and build a
site map to best accommodate them. The site would need to be easy to navigate and
have an easy-to-use navigation bar. We decided on the following categories for our site:
About: Information about our department, including mission and vision statements
Digital Citizenship: Online curriculum for elementary and secondary students. This
is also available for teachers and parents.
Events: Links to the Henrico 21 event site and our elementary, secondary and
leadership technology conference
Learning Platform: Resources for our new learning platform, Schoology
Parents: Laptop training and resources parents can use to help their students;
technology-resource assistance for parents
Students: Student laptop training; training materials for students
Teachers: Information for new teachers; online training for new teachers; elementary
school laptop training
TechTips: Training materials for teachers on all digital resources; approved digital
resources for students under 13; Directions for use of digital resources

TIPC: Our digital rubric for 21st century instruction

() Instructional Technology

Home About Digital Citizenship Events  Learning Platfc Parents  Students eachers ech
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A team of Instructional Technology Resource Teachers (ITRTs) and Instructional
Technology Department personnel worked to find a WordPress theme that was flexible,
aesthetically pleasing and effective for our site. Responsive themes allow for more
information on the page, a better navigation experience and an abundance of design
choices. Team members selected sections of the page over which they would have
responsibility. Design parameters were set for consistency sitewide. We developed the
page over the course of a year and we asked stakeholders for suggestions throughout
the process. Changes were made based on feedback and the site was rolled out for the

2014-15 school year.

During the spring and summer of 2015, all student-training resources were revamped.
Digital citizenship resources were revamped and modules were created for secondary
teachers to use with their students. Elementary student digital citizenship content was
reviewed and uploaded to the site. We added resources to support Schoology, our new

K-12 learning platform.

Timeline:
2013-14
o Established need for an instructional technology website
¢ Themes and plugins reviewed for site
e Began to map out structure for the site
¢ Began work on a sample site
o Purchased new, responsive WordPress theme

e Began training and professional development on the new theme
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Created site map

2014-15 school year:

Created new site from scratch

Revamped and linked external sites (such as Henrico 21, Student 21, and
TechTips) to the site

Collected and added resources to the site

Introduced site to teachers and students

2015-16 school year:

Revamped digital citizenship content and added to the site
Revamped and replaced student training on the site
Added terms and conditions information

Added Schoology content to the site

Added technology conference information

The following technologies were used to create the project:

Google Apps for Education

WordPress blogs: http://blogs.henrico.k12.va.us, an internal WordPress-blog

server HCPS set up to provide blogs for all teachers and students
Internet

Laptop computers

WordPress themes and plugins

Photoshop

Financing and Staffing Cost
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Costs were minimal. Twelve-month Instructional Technology Resource Teachers and
the central office instructional technology staff worked on the project. We used an
internal WordPress blog-server that was already set up to provide all teachers and
students with access to their own blogs. The only cost associated with the project was
the purchase of the “Salient” WordPress theme at a cost of $59. The biggest cost was

staff hours. The project has required more than 800 hours of staff time.

Program Results

Through the efforts of a strong instructional technology team, the department has a high-
quality website that is available to all of our stakeholders as well as to other users who
can access our resources for their schools. Please see Supplement A below. This
resource is used:

o By all middle school students for laptop training as well as high school transfer
students. Any time a student needs to reference how to use a feature of their
laptop, they can refer to these materials.

e By our more than 50,000 students in grades K-12 for digital citizenship training.

o By all parents of incoming sixth-graders who complete their parent laptop training
online and then verify completion with an electronic assessment.
We used to host more than 100 face-to-face training sessions. Since the online
resources are such a hit, we now only host two per school

e By teachers who access the Henrico 21 site to find high-quality 21st century
lessons and materials for instruction.

e By students, teachers and parents who use TechTips to learn to use their

computer programs and Web-based tools; and to determine which sites have

been vetted and are safe for students under age 13.
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By our stakeholders — parents, teachers and students — who get information about
our new learning platform, Schoology.

By new teachers that go to the site for resources to complement the training they
get during new teacher orientation.

By all K-12 teachers and leaders to access information about our K-5 Summer

Tech Takeout conference and our 6-12 TechFest.

What's to come for the 2016-17 school year? Any site needs to evolve to remain current

and to draw people back. Current projects in process for the site include:

Because it is widely used throughout HCPS, and for
varying purposes, the site is one that our

constituents know they can always go to if they need

Currently working with the Henrico Police Division and School Resource Officers
to create a series of videos on Internet safety aimed at elementary and secondary
students, teachers and parents. These resources, as well as a standardized
Internet safety presentation for PTA and faculty meetings, will be available for
school personnel or school resource officers who want high-quality, engaging
resources to use with students and parents.

Further development of the Schoology tab on the website as this is rolled out to
grade 6-12 stakeholders in the 2016-17 school year, and to grade K-5
stakeholders in the 2017-18 school year.

A new section that will provide parents with information about student data privacy
and what we do to protect student information.

Information about Leading Edge, our new technology conference for leaders.
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help. For a typical week in February 2016, the average was nearly 700 hits a day. The
site has had as many as 3,800 hits on our busiest day and more than 135,000 hits since

the beginning of the year.

It is one of our core beliefs that everything the Instructional Technology Department
creates needs to be easily accessible and available to anyone who wants access. Many
other school systems all over the country and around the world access the site to use
the online resources and our model 21 century lessons on Henrico 21 and Student 21

sites.

Our goal is to continue to create and provide resources to help our students succeed in
school; to help our teachers make instruction easier; and to bridge the gap between
schools and home. An ever-changing, ever-growing website is a sign of a healthy school
division and a healthy department. We love being able to help our students, teachers
and parents understand and appreciate how technology enhances education in Henrico

County Public Schools.

Brief Summary

This Instructional Design website project touches more than 3,800 teachers, more than
50,000 students and more than 42,000 HCPS student families. It provides immediate
access to the digital resources needed for those groups to succeed and thrive
throughout the school year. In this digital age, having resources available at any time, on
any device makes information not only accessible and effective, but simple. The projects
strive to fulfill a key value of technology within Henrico Schools: to provide all

stakeholder groups with easily accessible information.
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Supplement A:

Student Training Page

( ) Instructional Technology

Home  About

General (Grades K-12) Student Resources

W student21 i J U  Digital Citizenship

The Student 21 website celebrates the wark of
Henrico County students. We are very proud of
the students in Henrico County and what they

have accomplished through the use of

technology

Student 21 Site

Student Training
Student training covers topics that will support
students use of laptops in the classroom. Each

topic on this page contains direction downloads,
screencasts, and assessments. If you need help
with this raining please contact your teacher

(students) or your schools ITRT (teachers)

Internet Safety is embedded in the Henrico
of [TRTs

County curriculum with the assistal
and other staff members. In addition, Internet
Safety is a component of student technology

training at the start of each year

Additional Resources

Elementary Digital Citizenship Training

The purpose of t

Elementary
Internet Safety

s to train Henrico County Public School students to be conscientious digital ci

000000

5. The modi

Standards. After completing these modules students will understand the impertance of digital safety and privacy, refationships and communication, digita

s found on this site align with the Virginia Departm

Education’s Internet Safety

dentity, and information literacy

Secondary Digital Citizenship Training




10 | Instructional Technology Website
Henrico County, Virginia

Safety and Responsibility

B @ o

HCPS Expectations & Code of Conduct Identity Protection & Privacy Device Care & Security

o 4 o o

Relationships and Communication

L ® [ £] 0

Metiguere Cyberbullying Soclal Media Mobile Devices

Digital Identity

a (&} ©

Digital Footprint Reputation self-image

Information Literacy

Q 1 “

Utilizing & Evaluating Web Resources Creative Credit & Copyright Plagiarism

o L -] (]

Parent Resources

Instructional Technology

Farents

CPS Parents

This page contains information for parents of HCPS Students and links to valuable resources parents can use to help their students become

responsible 21st century citizens.

Parent Resource Guide - Click here to begin
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Digital Resources

«_ Instructional Technology
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Instructional Technology Events

Home About Digital Citizenship  Events

r\i_y. Instructional Technology

Learning Platform  Parents  Students Teachers TechTips TIPC Q

Lotile Toke s J LT —
5ama - Wois iy .
War N Vaetion S

HENRICOFZ)

Henrico 21

Student 21

TeacherFEST

A Crat Teaching Approach to Education

Glen Allen High School
August 12, 2015

TeacherFEST

Elementary Conference
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