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County of Orange
Department of Fire & EMS

Project M. I. T. L.

2013 VACo Achievement Award Submission




'l !li & olrd to the wise

e “Listen to anyone with an original idea,
no matter how absurd it may sound at
first. If you put fences around people,
you get sheep. Give people the room
they need.” — Willam McKnight, 3M
President
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Orange County,
: VA



mare Miles

33,000+ Individuals

12,500 Households
7,600 Children



I !upplying training to a group

that are spread out over a
large area

Solution

Bring it to them
electronically



Project M. I. T. L. in its simplest form is the
production of educational resources
broadcasted through today’s advanced
communication systems.

Trauma Guidelines
Level 1 Trauma Center

GCS=<13 Resp.<100r>29
Penalrating Injuries ~ Chest Instability
Long Bong Fractures  Pelvic Fractures

Am or Leg Amputaton
Skull Fractures
Paralysis
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The initiative extends educational
resource into the community, the
department, the county volunteers, and
neighboring municipalities
And now nationally thru EMSworld
Magazine
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You can do it cheaply for
anything you want to be
made known in the
Commumty

Here I1Is how we
did It
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Set $10,000
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Lights $15,000

Cameras $75,000
3 @ $25,000 ea
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Creativity is contagious.
Pass it on.” — Albert
Einstein



Purchased Background $49.00

How it all started...
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Panel Discussion Group
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Produced with Adobe
Premiere Elements Software
$99.00




une 2012

Add some borrowed cameras, lighting equipment, and creativity...



Close but no cigar!!

Changes were needed if we were to produce
a commercial quality product

But commercial studios cost six figures at least



. 1d I mention we had no

money, borrowed
equipment and no space to
use to record the show

SO now what



Adding a news
anchor styled desk
and changing the
lighting took the
videos to the next
level.
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Materials cost for

Desk $350.00
Desk was built
in house.
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What do you get when you mix
an Irish guy and a bucket of
green paint? And a room no one
else wants ?




From nightmare to miracle...
Husband’s CPR, quick-thinking save wife’s life

BY DREW JADCS0M
Sl 'Wrinir

that's how Jeffrey Morion explains

it. A& shifi in the wind, a settling of
the house, a prickling on his skin dis-

rupiting the stillness of the early morn-
ing-something woks him at 4 2 m. Oct.
1 and what he found was a living
nightmarns.

°1 can make it as welrd as you His "
said Jeffrey. °I don't knw what woke
me up, but it was lke being slapped
the face.”

Il began with a bump in the ndght,

compressions on her chest, pump
after pump uniil he heard a vague
whimper-then he called 911.

“I thought that was just enough
time to wake op the boys and call
911," =ald Morion

Sharon Morton, who has a history

art Is=ues, had gone inio cardiac
st On the phone with 911 dis-
paichers, her hushand continued
chest comprassions. 1t took para-
medics six minuies to armtve on the
scene and taks over from there. They
shocked Morton's heart back inio
rhythm and then ransporied her o

PHOIOHY DHEW SACESON

Lk v f ot W iy Eniilly et o willh officials froms Qaungs County”'s Fim 20d FMS degpad-
e for 4 cormmdaSon dboul CPR prapamdos s Meddy e moonSn 190 5 kanan Moron, S
familly matkamh, wend into cardine armad, buf dus 102 confluancs of bar bertonds CPR train-

In bed next i him lay his wife
Sharon, vomit on the sheets and with-
oot A pulss. Immediaiely he began

'

g and quick Bming, she was smong B Bve parcee] resusdiated Here Tom Joycs of Dmngs
Courtty Fom 2o EMS intarviews ® Morioems, Bor et o sght Jefey Morton, Sharon Mortor,
Ses LIFESMVING, page AT Jofirey Morion Je, and Sam Morton, for atmining fim on B slusion.
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e Medical SOG #4.12 - Selective Spinal Immobilization

l Absolute Exclusion

Investing in Adobe Master Suite Collection Software
increased the quality and graphic capacity of the
productions. Software cost $2600.00
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New 2012 OEMS Regulations

May 2013, the department invested in 3 HD DSLR cameras,
an audio interface, and additional studio lighting.
Total investment $5500.00
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Lights, camera,
action!
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The studio with the electronic magic added
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Innovative EMS training

For Joyce, innovation is a rule
and thinking inside the box is
simply not allowed. With a
shoestring budget and a big
idea, he created this venue for
mass communication and pulled
in an impressive array of knowl-
edgeable and eminent partici-
pants to provide the joint roles
of guest and lecturer. Earlier
productions are now all avail-
able on COFEMS own YouTube
channel (COFEMSvideos). Emi-
nent local Emergency Depart-
ment specialists and physicians
have also beaten a path to the
countryside to be expert
guests and high tech instruc-
tors.

Studio, interviewer, guests,

cameras, content and action ex-
pertly mixed with a litde com-
puter generated lights and mag-
ic all combine to deliver a prod-

Tom Joyce in the studio

As a next step in the evolution
of the program, Joyce is aking
his studio out of the basement,
up the stairs and creating a new
live show, where guests wil still

sit adjacent to the green screen
but also in front of a live studio
audience who will be able to
react to and with the
program as it unfolds. Clearly
the level of innovation and cre-
ativity s high, as is the cost of
the cameras and software. But
the return on investment, as
seen in the quality of produc-
tion and education delivered, is
worth the trouble-and the
green paint!

* If you want to hear about
this great idea and hear the
soft brogue of Tom oyce,
listen to my podcast on

the subject on
emsworld.com/podcast
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Things don’t always go well

You need to be 10% smarter than the
technology you work with!!






Our
SPONSors

MEDICAL
TRANSPORTS




Distribution

(FENS 17 Lead STER Showdown

Youtube http://www.voutube.com/user/COFEMSvideos

Facebook www.facebook.com/countyoforangefireandems


http://www.youtube.com/user/COFEMSvideos

Partners

Virginia's EMS Regions

BE WS BE AT TEATNING
FIRE-EME BRAIN TRAINING Lord Fairfax
: g Nott hern
E:Ient_rarl o
Shehandoah .~ Rappahannock
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MERGENCY MEDICAL SERVICES

\firginia Depardment of Heallh

LIFELINE]\ .

A+HCA

Henrico Doctors’
Hospital

Blue Ridge Emergency Medical Services Council, Inc.



Questions?

Tom Joyce
tjoyce@orangecountyva.gov



Through the production of educational videos, public service
broadcasts, and on-line educational support, COFEMS plans to increase the
community’s knowledge of what to do during an emergent situation and in

turn reduce the number of injuries and deaths with-in the county. This
campaign encompasses information relative for all age groups, but primarily
targets children and elderly residents

Sharon Morton  Cardiac Arrest Survivor

Joined by her Family - Jeff, Jeff Jr., and Samuel




Public safety is an evolving field and incorporating Project M.I.T.I. into the
training process will supply the educational information needed for COFEMS
and any participating group to stay up to date on procedural changes and even
get a glimpse at what is coming in the future. Project M.I.T.I. has allowed
COFEMS to host interactive panel discussions where controversial questions
are addressed and answered by some of the state’s most influential medical minds.
These broadcasts are recorded and archived on the departments Facebook
and You Tube pages, so that anyone can download and review a particular topic.
With this media available on-line, COFEMS personnel can now view the training

information at their leisure
® 6 o
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