
Thomas P. Joyce 
Assistant Chief 

 County of Orange Department of Fire & 
EMS 



Dublin, Ireland 
 



St James’s Gate 





A word to the wise 
• “Listen to anyone with an original idea, 

no matter how absurd it may sound at 
first. If you put fences around people, 
you get sheep. Give people the room 
they need.” — William McKnight, 3M 
President 

















Supplying training to a group 
that are spread out over a 

large area 

Solution 
Bring it to them 
electronically 





The initiative  extends educational 
resource into the community, the 

department, the county volunteers, and 
neighboring municipalities 

And now nationally thru EMSworld 
Magazine 



You can do it cheaply for 
anything you want to be 

made known in the 
community 

Here is how we 
did it 



What would this cost? 

Set $10,000 



Lights $15,000 

Cameras  $75,000 
3 @ $25,000 ea 



 
 
 
 

Creativity is contagious. 
Pass it on.” — Albert 

Einstein 
 



Green Screen Introduction Panel Discussion Group 

Purchased Background  $49.00 

Produced with Adobe 
Premiere Elements Software  

$99.00 



June 2012 

Add some borrowed cameras, lighting equipment, and creativity… 



Close but no cigar!! 
Changes were needed if we were to produce 

a commercial quality product 
But commercial studios cost six figures at least 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Did I mention we had no 
money, borrowed 

equipment and no space to 
use to record the show 

So now what  



Adding a news 
anchor styled desk 
and changing the 
lighting took the  
videos to the next 
level.  

Materials cost for  
Desk $350.00 

 
Desk was built 

in house. 



What do you get when you mix 
an Irish guy and a bucket of 

green paint? And a room no one 
else wants ? 



A Studio 



Investing in Adobe Master Suite Collection Software 
increased the quality and graphic capacity of the  

productions.  Software cost $2600.00 



May 2013, the department invested in 3 HD DSLR cameras, 
an audio interface, and additional studio lighting.  

Total investment $5500.00 





Things don’t always go well 

You need to be 10% smarter than the 
technology you work with!! 





Our 
Sponsors 



Distribution 

 Youtube     http://www.youtube.com/user/COFEMSvideos  
 
Facebook    www.facebook.com/countyoforangefireandems 

http://www.youtube.com/user/COFEMSvideos


Partners 



Questions? 

Tom Joyce 
tjoyce@orangecountyva.gov 



Public Safety Campaign 
Through the production of educational videos, public service 

broadcasts, and on-line educational support, COFEMS plans to increase the 
community’s knowledge of what to do during an emergent situation and in 

turn reduce the number of injuries and deaths with-in the county.  This 
campaign encompasses information relative for all age groups, but primarily 

targets children and elderly residents 



Fire and EMS Training 
Public safety is an evolving field and incorporating Project M.I.T.I. into the 

training process will supply the educational information needed for COFEMS 
and any participating group to stay up to date on procedural changes and even 

get a glimpse at what is coming in the future.  Project M.I.T.I. has allowed 
COFEMS to host interactive panel discussions where controversial questions 

are addressed and answered by some of the state’s most influential medical minds. 
These broadcasts are recorded and archived on the departments Facebook 

and You Tube pages, so that anyone can download and review a particular topic. 
With this media available on-line, COFEMS personnel can now view the training 

information at their leisure 
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