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The “Big Bang” 
How Regional Partnerships are Formed… 



“The key to community success. . . is 

the habit of working together, not 

the incident of working together.” 

 

Suzanne Morse,  

Smart Communities (p. 45-6) 



 
The Purpose of Our Regional 

Partnership: 
 

 To Revitalize and Diversify Our 
Regional Economy 

• Facilitate Employment Opportunities 
• Stimulate Capital Investment 
• Retain & Grow Human Capital 
• Bolster Private Enterprise 
• Foster an Entrepreneurial Culture 



The Benefits of a Regional 
Approach 

•Leverage Limited Resources 
•Collective Expertise and Professional Capacity 
•Cost Share and Risk Mitigation 
•Pooled Political Capital in Richmond 
•Increased Overall Horsepower (Synergy) 
•Removes Inter-jurisdictional Competition 
 

 



The Benefits of a Regional 
Approach (Continued) 

•Provides Opportunity for Creative 
Solutions/Projects/Programs 
•Allows Jurisdictions to Overcome Individual  
Deficiencies and Limitations 
•Fosters a True Team Approach to Solving 
Collective Problems 



The Benefits of a Regional 
Approach (Continued) 

•Allows the Region to Better Compete for 
Projects and Opportunities 
•Larger Impact with Marketing and Media  
•It is what Richmond Wants to See and Support 

 Simply the Right Thing to do and 
the Right Time to do it 





 Transformative Regional Projects 



Regional 
Economic Success: 

266 New Businesses 
 

       1,208 New Jobs 
 

   $52.3M Investment 



First Virginia 
Community-Owned 

Open- Access 
Network 





Regional Product Development 

 $22 Million in Grants and Local Investments 
273-acre developed commerce park 

Virginia Tobacco Commission “Megasite” 
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Questions? 



 



•   

•http://youtu.be/8HggAV7V6Wg 
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