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Following the devastating wake of Hurricane Helene, VACo wants to share information and
updates for impacted counties and their residents. The Virginia Department of Emergency
Management (VDEM) has a dedicated website that provides information and contacts on such
items as the emergency support team, relevant Executive Orders, press releases, and more.
VDEM also is providing daily Emergency Support Team (VEST) Status reports. The latest report
available to VACo for Thursday October 3 can be found here.

The federal government has granted Virginia’s request for an expedited Federal Major Disaster
Declaration due to the impacts of the hurricane. The declaration allows for federal funding to

be made available to affected individuals in Giles, Grayson, Smyth, Tazewell, Washington, and
Wythe Counties and the independent city of Galax. The Youngkin Administration will continue

to seek to add jurisdictions and at this time, federal funding is also available to state, tribal, and
eligible local governments and certain private nonprofit organizations on a cost-sharing basis

for emergency work in the Counties of Bedford, Bland, Buchanan, Carroll, Craig, Dickenson,
Giles, Grayson, Montgomery, Pittsylvania, Pulaski, Russell, Scott, Smyth, Tazewell, Washington,
Wise and Wythe, and the Independent Cities of Bristol, Covington, Danville, Galax, Norton, and
Radford.

VACo will continue to provide information on resources available to county governments as the
situation progresses.

VACo Contact: Jeremy R. Bennett
\__



https://www.vaemergency.gov/recover/hurricane-helene
https://www.vaco.org/wp-content/uploads/2024/10/10.03.24_GA-Helene-SitRep.pdf
https://www.whitehouse.gov/briefing-room/presidential-actions/2024/10/02/president-joseph-r-biden-jr-approves-virginia-major-disaster-declaration/
mailto:jbennett@vaco.org
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States EMS Advisory Board Holds Meeting with Updates Regarding
Damning Internal Audit of OEMS and FITCH & Associates Report

On September 18, the Virginia State Emergency Medical Services (EMS) Advisory Board met to review an Office of
Emergency Medical Services (OEMS) internal audit from Virginia Department of Health (VDH) senior leadership as
well as a report from FITCH and Associates staff who were contracted to provide consultation and recommendations
following failures and criminal behavior within OEMS discovered the previous year that impacted state support to
local governments and EMS providers. The reviews provide a critical overview of actions taken by OEMS staff, failure
of fiscal oversight and control by OEMS and VDH, concerns over the current EMS Council model and its relevancy, and
indictment of the culture at OEMS as not customer centric. The reviews highlight several decision points that state
policy makers should weigh in order to improve the mission and functions of OEMS.

Founded in 1974 to enhance Emergency Medical Services across Virginia, the OEMS is responsible for planning and
coordinating an effective and efficient statewide EMS system. Its programs and services are designed to assure quality
prehospital patient care, from when the call is received by the 911 center to the delivery of the patient to the trauma
center or hospital. OEMS is part of VDH, which is led by the Commissioner of Health, who reports to the Secretary of
Health and Human Resources. OEMS is directed by a leader who reports to the Deputy Commissioner of Population
Health and Preparedness.

As previously reported, due to mismanagement and criminal activities, OEMS programs were facing a multimillion-
dollar deficit and several years’ worth of past OEMS budgets were created not in-line with available funding. This
significantly impacted OEMS aid to localities and first responders. Thankfully, many of the short-term implications
caused by these failures were addressed through $33 million contained in the state budget passed earlier this year.
However, without significant changes, this funding will be insufficient beyond the current biennium. FITCH and
Associates was contracted in January 2024 to provide onsite leadership, assist in resolving the financial crisis, and
provide recommendations.

In summary, OEMS uncovered $33 million in unpaid debts and over-obligations by July 2023. The Director and Associate
Director resigned amid financial mismanagement. The Associate Director was convicted for $4.3 million embezzlement
by September 2023. Weak oversight in OEMS and VDH led to this crisis. OEMS failed the transfer of $12.5 million,
prompting an $8 million carryover, and $25 million budget allocation. Both hybrid EMS models bypassed legal review,

More on Next Page


https://www.vdh.virginia.gov/emergency-medical-services/advisory-board/
https://www.vaco.org/wp-content/uploads/2024/10/OEMS-Final-Ppt-9_18_24.pdf
https://www.vaco.org/county-connections/state-ems-advisory-board-holds-meeting-with-updates-regarding-budget-shortfall-and-ongoing-investigation/
https://www.vaco.org/county-connections/governors-introduced-budget-addresses-oems-funding-issue/
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and State employees were supervised by non-state boards. Compliance concerns were raised related to adherence to
the State Code. The perception of OEMS as an enforcement agency, non-customer centric, and poor responsiveness
drove agencies to rely on Regional EMS Councils, eroding trust and making OEMS appear more as an enforcement
body than a supportive partner. In 2022, EMS symposium costs soared to $1.6 million while funding was through the
Western EMS Council. Changes in education and the education coordinator process created staffing challenges in rural
communities. The Southwest Region alone has experienced a 27% decline since 2004. Before recent changes, the EMS
Advisory Board’s annual costs topped $400,000, with 28 members and 21 subcommittees showing limited influence
and selective OEMS adherence to its advice, fostering conflict and mistrust.

Critical findings include that OEMS had no systemic mission, expectations or controls; mission creep and mandates have
increased cost without additional resources; the EMS Advisory Board mission needs to evolve and is costly in its current
structure; the evolution of the Virginia EMS System necessitates review of the OEMS organization positions within the
Commonwealth government hierarchy; and EMS education program changes have negatively impacted the workforce.

Key causes for these failures were identified to include years of minimal VDH oversight, lack of internal policies and
financial control, challenges with manual financial tracking, use of EMS Regional Councils to circumvent procurement
policies, escalating costs of the Virginia EMS Symposium, amongst other issues.

Following the discovery of financial regularities, VDH and FITCH undertook a series of interventions to try to stabilize
OEMS. These include the introduction of daily and monthly financial reviews, centralization of contracts, restricting
OEMS leadership, taking steps to strengthen financial integrity, and optimizing financial operations.

FITCH provided five decision points that state policy makers need to consider in providing long-term solutions to the
challenges facing OEMS and also provided recommendations to reduce costs, which could potentially yield between
$1.89 to $11.45 million in annual savings. These include:

1) Position OEMS for Strong Oversight — OEMS can remain within VDH, be established as a Department within
the Secretariat of Public Safety, merge with Virginia Department of Fire Programs, or be dissolved completely,
parsing the various regulatory requirements to other agencies.

2) Regional Structure and Support — Reduce the current 11 Regional EMS Councils to 7, and/or change the
structure of the EMS Regional Councils to either be more decentralized or more integrated.

3) Review Policy and Regulatory Process — this would introduce an OEMS formal approval process for policy or
guideline modifications.

4) Enhance community input and EMS oversight — this would involve changing the authority and size of the EMS
Advisory Board, essentially giving it more regulatory powers and independence.

5) Changes to education, EMS Portal, and departmental functions — this would involve changes to certification
programs for education coordinators, distribution of the RSAF Grant Program, and other actions.

Finally, the recommendations include a range of options for legislative, regulatory, structural, employee, and

funding changes. What is certain from these reports is that the status quo regarding OEMS cannot continue from an
organizational or fiscal perspective and changes must be taken to avoid future failures and shortfalls within the agency
that could again negatively impact the Commonwealth, local governments, and EMS providers. VACo will continue to
monitor, engage, and report on this situation.

The full reports and PowerPoint presented at the meeting can be found here.

VACo Contact: Jeremy R. Bennett



https://townhall.virginia.gov/L/GetFile.cfm?File=Meeting%5C58%5C40513%5CAgenda_VDH_40513_v4.pdf
mailto:jbennett@vaco.org
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VACO VACo Preliminary

Legislative Program

Releases
Its 2025
Preliminary
Legislative
Program

SEPTEMBER 20, 2024

VACo has released its 2025 Preliminarv Legislative Program, which was drafted
through VACo’s steering committee process. The document includes a host of important
and timely proposed policy statements including language pertaining to K-12 education
funding, local taxing authority, stormwater regulations, land use planning, transportation,
broadband, health and human resources and other local budget and legislative issues.

Click on the link to read the 2025 Preliminary Legislative Program.

The 2025 Legislative Program will be adopted on November 12 during the Annual Business
Meeting at the VACo Annual Conference.

VACo’s eight steering committees will finalize and adopt their policy sections on
November 10. The Resolutions Committee will ratify the Legislative Program on November
11.VACo’s membership will vote to adopt the Final Legislative Program on November 12.

VACo members are encouraged to continue to add their input to this document by working
through their county’s legislative process and the VACo steering committee process to put

forward suggested changes to VACo’s 2024 Legislative Program.

For questions regarding VACo’s legislative process, contact Dean Lynch at dlynch@vaco.
org or 804.343.2511.

VACo Contact: Dean Lynch, CAE


https://www.vaco.org/wp-content/uploads/2024/09/2025PreliminaryLegislativeProgram.pdf
https://www.vaco.org/wp-content/uploads/2024/09/2025PreliminaryLegislativeProgram.pdf
https://www.vaco.org/wp-content/uploads/2024/09/2025PreliminaryLegislativeProgram.pdf
https://www.vaco.org/education-and-events/annual-conference/
mailto:dlynch%40vaco.org?subject=
mailto:dlynch%40vaco.org?subject=
mailto:dlynch%40vaco.org?subject=
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Virginia Department of
Historic Resources

Visit Page County and the Page County
Historic Courthouse

Location: 116 South Court Street / West Page Street
Built: 1832 - 1833

Style: Greek Revival

Architect: William B Philips

Contractor: Malcolm F Crawford and William B Philips

Description: The building faces east and is a two story white colored brick structure. The building is located on
landscaped grounds in the center of Luray. The east front has a projecting center section with four arches and an
arch on the either end of the arcade. At the roof is a wide pediment with fanlight. Behind the pediment is a high
square white colored cupola. The double doors at the front enter into the courtroom on the first story which has a
balcony on the east side and judge’s bench on the west side. The building houses the County Circuit Court, County
General District Court and County Juvenile and Domestic Relations Court of the 26th Judicial District. There are north
and south wings. The first addition on the left side was completed in 1974. The architect was Baughan & Baukhages
Architects of Luray and the contractor was Baughan Construction Company, Inc. of Luray. The second addition on
the right side was completed in 1997, bringing the building back into the symmetry of the original design by two
disciples of Thomas Jefferson. The architect was Baughan & Baukhages Architects of Luray and the contractor was
JHC Construction Company, Inc. of Culpeper.

Note: The courthouse was built by Malcolm F Crawford and William B Phillips, who were master builders working
under Thomas Jefferson and the plans followed the Jefferson design for courthouses, as did the courthouse in
Caroline Counrty. William B Phillips designed and built the courthouse in Greene County. Malcolm F Crawiford
designed and built the courthouse in Madison County.

SOURCE: courthouses.co


https://courthouses.co/us-states/v-z/virginia/page-county/
https://www.dhr.virginia.gov/historic-registers/159-0004/
https://www.dhr.virginia.gov/historic-registers/159-0004/
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SAVE THE DATES!

VACo Supervisors Certification

Program (Budget Module)

January to March 2025
VACo Headquarters

VACo County Government Day

Thursday, January 23, 2025
Omni Richmond Hotel

g .
= ' VACo Chairpersons' Institute | i —
Friday and Saturday, January 24-25, 2025 =
Omni Richmond Hotel and z

VACo Headquarters 1

Join us for these important events.

Call VACo at 804.788.6652 for more information
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EAST POINT
ENERGY

AN EQUINOR COMPANY

ABOUT US

East Point Energy is a development firm focused on the origination, construction, and operation of
energy storage projects. Our team is currently developing gigawatts of energy storage projects
throughout the country, helping to transform the grid into a renewable, resilient, and affordable
system for generations to come.

COMPANY SNAPSHOT

e Founded in 2018

e 45 employees & growing

e |ocated in downtown Charlottesville, VA

e Projects under development in 15 states

e Active memberships in over 10 trade
organizations

Photo on right from annual Earth Day litter
pick up

WHAT’S AHEAD

The electric power industry will change more in
the next decade than it has in the last 100 years.
East Point Energy is uniquely poised to facilitate
this transformation by providing stable, grid-scale
storage solutions for renewable energy from wind
and solar generators.

| LEARN MORE AT
7/
ﬁ - eastpointenergy.com



https://www.vaco.org/wp-content/uploads/2024/09/VACo_EPE_Newsletter.pdf
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WE MAKE LEADERS BETTER

NACo .
Al Leadership
Academy

Developed by the

Professional Development Academy

Empowering County Government Leaders for the Future

About the Program

The NACo Al Leadership Academy is an innovative program designed
to equip frontline county government leaders with the knowledge and
tools to understand and utilize Al, enhancing operational efficiency,
organizational effectiveness, and value for their constituents.

Six Practical Modules

Introduction to Al: Explore Al's history, technologies, societal impact,
and an Al playbook for leaders.

The Promise & Peril of Al: Understand Al's unique opportunities and
challenges in the digital transformation era.

Your Al Roadmap: Navigate Al's potential and pitfalls, set expecta-
tions, and measure stakeholder impact.

Leading People & Al: Lead digital transformation by focusing on
people, not just technology.

Al Optimization, Meaning & Purpose: Ground Al optimization in
ethical awareness, regulatory compliance, customer safety, and
workforce impact.

What's Next - Three Horizons: Plan, operationalize, and leverage
projects, programs, and progress over three horizons.

Program Features

i

Practical, Actionable
Insights: Immediate
application to real-world
challenges.

Expert Leadership
Coaches: Keeps
participants on track.

World-Class Faculty:
Includes prominent leaders
from public, private, and
academic sectors.

Transform your leadership and your county with NACo's Al Leadership Academy.

Enhance Your Leadership

November 4th - December 20th

Demystify Al with practical cases,
frameworks, and tools. Increase your
confidence to lead with Al for good
governance.

This program offers lessons from highly
effective government leaders, proven
industry executives, researchers,
professors from top universities, and
subject matter experts. An online
Leadership Coach will guide partici-
pants through pressing issues such as
understanding the power of Al, mitigat-
ing its risks, and navigating the com-
plexities of change brought by Al.

v 6 Weeks Long

v Fully Facilitated Online

v Made for Current and
Emerging Leaders

Enroll Today

Visit NACo Al Leadership Academy
or email lukea@pdaleadership.com

PROFESSIONAL
REVELOPMENT
CADEMY

WE MAKE LEADERS BETTER



https://www.vaco.org/wp-content/uploads/2024/09/NACo-AI-Flyer.pdf
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(L-R) Deputy Administrator Steve Hudgins, Supervisor Bill Hodges, Vice Chair Justin Catlett, Stacey
Davenport, Chair Lindsay Robinson, Supervisor Mary Sue Bancroft and Supervisor Ben Edwards

NEWS RELEASE
For mmediate Release Phone: 804-845-4755
Email: lindsay.robinson@kwc.gov

King William, Virginia; September 24, 2024 - The King William County Board of Supervisors is pleased to
announce that Stacey Davenport has agreed to accept the position of County Administrator. “The County will
be well served by the Board’s selection, as Ms. Davenport has the knowledge, experience, and determination
that will continue to move our community forward in a positive direction,” said Chair Lindsay Robinson. After
weeks of interviews and negotiations, Ms. Davenport began in her new role on Monday, September 23rd and
spent her first day meeting the Constitutional Officers and the King William staff.

Stacey Davenport served as the Commonwealth’s Attorney for Chesterfield County, Virginia from January
2020 until December 2023. She is a graduate of Wake Forest University with a major in Political Science and a
minor in Religion, and where she went on to obtain her Juris Doctor from the University of Richmond School of
Law. In addition to her work as a trial attorney, Ms. Davenport has also been a speaker at numerous trainings for
attorneys, EMTs, law enforcement and victims advocates.

Lindsay M. Robinson, Chair, 4th District | Justin Catlett, Vice Chair, 3rd District
Benjamin J. Edwards, 2nd District | William L. Hodges, 1st District | Mary Sue Bancroft, 5th District


mailto:lindsay.robinson@kwc.gov
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Albemarle County Names Emily Kilroy as
Economic Development Director

The Albemarle County Board of Supervisors announced
the appointment of Emily Kilroy as the next Director of
Economic Development for Albemarle County. Kilroy,
who has served as interim director since May 2024, has
assumed the role permanently, effective immediately.

“Targeted economic development is critical to the future
of our county, and we have confidence in Emily’s ability to
lead this effort,” said Jim Andrews, Chair of the Albemarle
County Board of Supervisors. “Her knowledge, vision, and
experience are exactly what we need to steer Albemarle
County toward sustained success.”

“Albemarle County is on the cusp of incredible
opportunities that will shape the regional economy

for the future,” Kilroy said. “From advancements in
biotechnology, intelligence, national security, to

clean energy, these diverse sectors are bound by our
community’s remarkable drive for innovation and
discovery.I am eager to support this thriving ecosystem
and work to create pathways for our local learners to
succeed in these emerging sectors. It is an honor to
continue serving Albemarle County in this new capacity.”

Trevor Henry, Deputy County Executive, added, “Emily’s breadth of experience, from her
leadership in community engagement and her work with the County Executive’s Office on
legislative priorities, gives her a unique and comprehensive understanding of the many elements
involved in fostering economic growth. Her success exemplifies the importance of investing in the
professional development of our employees, ensuring that we nurture and retain talent within our
organization.”

Kilroy has been with Albemarle County for 10 years, starting in the County Executive’s Office
working on public engagement. She was promoted to lead the new Communications and Public
Engagement Office in 2018. She later served on the County’s Executive Leadership Team as the
Assistant to the County Executive before taking on the interim role in Economic Development.
As interim director, she oversaw key initiatives aligned with the County’s long-term economic
strategy, including the partnership agreement with Home Depot for the first redevelopment

at Fashion Square Mall and preliminary work for developing the next economic development
strategic plan.

Kilroy’s educational background includes a Master’s in Urban and Environmental Planning from
the University of Virginia and a Bachelor’s in International Relations from American University. She
is also a graduate of the Senior Executive Institute at the University of Virginia.
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New Parks & Recreation Director Tiffany Walker Gets
Enthusiastic Introduction

REPRINTED WITH PERMISSION FROM THE ROYAL EXAMINER

By Roger Bianchini | September 20, 2024

|| contact Us

During staff reports at the September 17 meeting

of the Warren County Board of Supervisors board i b i ation for Lelsure and Recreation!
Chairman Cheryl Cullers acknowledged Deputy e oty P ona
County Administrator Jane Meadows with some : Hment, your go-to place for a wide range of Tiffany We

Director

enthusiasm. “Ms. Meadows, you have great
news?” Cullers asked Meadows, at the podium
with a guest.

FRmiodate your needs. This is also subject to
nseasonality and staffing. We're also open for

thie lives of the residents of Warren County
Bl parks and recreation focilities and
i riliteircl nnonrtinitine for nanala

.Yes, gre.at nhe WS, Mea:j;)ws rEplled n h h A portion of the front page of the Parks & Rec section of
introducing her guest. “If you have not had the e official Warren County website, with its new director in

opportunity to meet Tiffany Walker, we have place. Royal Examiner by Photos Roger Bianchini
selected Tiffany as our new director for Parks

& Recreation,” Meadows said with a nod her guest’s way as a round of applause from those present met the
news. Walker, a department veteran of nearly two decades, replaces recently retired Director Dan Lenz after
his total of 37 years at the helm of Parks & Rec.

County Human Resources Director Kayla Darr explained Lenz’s tenure to us beginning in late 1986 under Town
oversight (14 years) to another 23 years beginning in late 2000 when oversight was handed over to the County,
as we recall as part of the effort to end double taxation of Town of Front Royal citizens for county-wide services
town citizens were being taxed for twice, as both county and town citizens.

“Tiffany has actually been a part of our Parks & Recreation team for the last 19 years. She has continued to
grow and develop with the department and we’re really excited to see the programming and expansion and
growth that she’s been able to bring to partnerships with numerous people in the community — it has been
amazing,” Meadows enthused of Walker’s impact as an organizational staffer.

Meadows acknowledged Walker’s Bachelor’s Degree from Ferrum College, observing, “Your degree is a
mouthful, so I’'m going to skip it,” drawing a smile from the new department director.

“But we're really excited. | think Tiffany’s leadership is what the team needs. And | think it will be fantastic
for the Recreation Commission and for the county as a whole,” Meadows added more seriously of the new

director’s prospects leading the department she has been an integral part of for nearly two decades.

As Walker stepped toward the podium microphone, board Vice-Chairman “Jay” Butler commended her
leadership qualities that he had observed from his oversight commission work.

“Well, thank you for that, and thank you guys for the opportunity. I’'m very excited to continue to build

More on Next Page


mailto:rogerb%40royalexaminer.com?subject=
https://royalexaminer.com/new-parks-recreation-director-tiffany-walker-gets-enthusiastic-introduction/?fbclid=IwY2xjawFqPY9leHRuA2FlbQIxMQABHZX6xjYy_ltNCnemFnsQ_ua66jVyFoTl6TK7UEUUfhQPRZifLX4k8k9dHA_aem_ARaV4C8GSTtorev5bd2Yeg
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New Parks & Rec Department Director Tiffany Walker, right, is introduced by Deputy County Administrator Jane
Meadows at the supervisors September 17 meeting. The 19-year Parks & Recreation staffer’s appointment
after Dan Lenz’s retirement was met with enthusiasm. Royal Examiner by Photos Roger Bianchini

programming and recreational opportunities for the county. It’s a passion of mine and I'll strive to do the best
than | can do for you,” Walker told the county’s elected officials and its citizens.

Chairman Cullers then recalled that Walker had been a year or two ahead of her son in school here, observing,
“And | remember your sportsmanship and how you played with passion. And I’m sure you’re going to bring the
same thing, so, thank you.”

“Thank you for that, | appreciate it,” Walker replied to applause from both the public gallery and board dais
as she and Meadows left the podium. Walker officially began her director’s tenure the previous day, Monday,
September 16, 2024, according to the County Human Resources Department.

Walker seems a prime candidate to carry the County Parks & Recreation Department mission forward. That
mission is described below on the department’s portion of the Warren County website.

“Our mission is to enrich the lives of the residents of Warren County by providing safe, accessible parks and
recreation facilities and affordable, diverse recreation and cultural opportunities for people of all ages to play,
learn, and build community. We create community through people, parks, and programs.

“We strive to deliver top-notch services to our participants with individual attention to make your experience
memorable. If you have any queries about our facilities or programs, want to report an issue, or wish to
understand more about what we offer, don’t hesitate to reach out to us.”

Just a little math footnote to this story: were Tiffany Walker to match her predecessor’s tenure as department
head, someone will be acknowledging her retirement in 2061.
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Chesterfield County Champions Central Virginia’s First-Ever
Monolingual Community Meeting for Spanish-Speakers

ﬁ
& SE

LA COMUNIDAD

Photos Courtesy of Chesterfield County
Constituent and Media Services

Café Con La Comunidad allows more than 200 monolingual Spanish speakers the opportunity to ask
questions in Spanish to Chesterfield’s Board of Supervisors, county administration

In a first for Chesterfield County and Central Virginia, the Board of Supervisors and administration met
exclusively with monolingual Spanish speakers during the county’s inaugural Café Con La Comunidad event at
Beulah Recreation Center on Aug. 27.

The event was designed to allow native Spanish speakers to meet Chesterfield Board of Supervisors Chair and
Dale District Representative Jim Holland, County Administrator Dr. Joe Casey, and other key county leaders
and administrators in Spanish. To hear questions in Spanish, county officials were equipped with headphone
translation devices that allowed for simultaneous interpretation to engage directly with Spanish speakers
present during the meeting.

Café con la Comunidad offered a unique mix of family-friendly festival — complete with a DJ, coffee, Spanish
sweet bread and cookies, frescas, fruit popsicles —and community information session.

More on Next Page
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Latinos In Virginia Empowerment Center supported innovative interpretation framework, which allowed
community members to speak directly to leaders and vice versa. Bilingual county staff was also present to
help facilitate community discussion.

Aside from an informal question-and-answer session, Café con la Comunidad also featured staff from several
county departments providing information about local programs, services and resources. Each department
had a Spanish-speaking representative and bilingual materials to help further immerse and engage residents
with all Chesterfield has to offer. A kids zone, sponsored by Chesterfield County Public Library and the Parks
and Recreation Department, offered several activities allowing parents to learn more about their program
offerings.

The event was set up to accommodate about 85 residents. However, through strategic marketing and
promotion by Chesterfield’s Constituent and Media Service Department; and grassroots community
leadership guided by the county’s Community Engagement and Resources Department, more than 200
people and their families attended the historic event.

According to a July 2023 U.S. Census estimate, 12.2% of Chesterfield’s 383,876 residents identify as Hispanic
or Latino, with at least two or more family members speaking only Spanish in the household — making the
county’s Spanish-speaking population the largest in the Richmond region and one of the densest in Virginia.

Board of Supervisors Chair Jim Holland noted that residents “asked great questions on an array of topics,”
including access to mental health resources, support for starting a small business, public transportation,
housing affordability and employment opportunities.

“There are so many opportunities where we can break down walls and bridge the gaps in our community,
and that’s what we’re about: enhancing quality of life, innovating and creating connections,” he said. “That’s
why we said ‘You're part of Chesterfield. We’re here for you and we’re here with you.” We’re sending a
message that diversity is safe here. We want everyone to feel welcome in this county.”

Because of its sweeping popularity with monolingual Spanish speakers, another Café Con La Comunidad is
being planned for the county’s Bermuda District.

To view photos, video and read a complete overview about the creation of Café Con La Comunidad, visit the
county’s “Chesterfield On Point” blog about the event.



https://www.chesterfield.gov/CivicAlerts.aspx?AID=5172

' &5 Fighting

the battie
together

d is how we

roll!

- Jason Berry
Washington County
Administrator

Gary Larrowe
Botetourt County
Administrator

Botetourt County sent
an Engine and crew to
« the Town of Damascus
to help support the
storm recovery efforts.

And on October 3, there
was a fire call for a
building outside of the
Town of Damascus, and
the crews fought the
blaze side-by-side.

This is how it’s done -
helping each other in
times of need.
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CLOSING KEYNOTE
GENERAL SPEAKERS
SESSION

Join us for political talk with
former Delegates Chris
Saxman and David Toscano

at VACo's 90th Annual

Conference. .
Chris Saxman

Executive Director

NOVEMBER 12, 2024 Virginia FREE
Q@ am - 10:15 am
The Omni Homestead | Bath County

David Toscano
For more information Attorney and Author

WWW.vVaco.0rg



https://www.vaco.org/wp-content/uploads/2024/10/SaxmanToscanoAnnualConference24.pdf
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Virginia Association of Counties

Season 4 | 2024 | Mecklenburg Experience
Energy Landscape of Virginia Series with Joe Lerch

Energy Landscape of Virginia Episode 3 | Data Centers and Utility-Scale
Solar — Mecklenburg County | Part 1
Listen he P

Part 1. Mecklenburg Experience with County Administrator Alex Gottschalk

This 2-part episode was recorded on location in Mecklenburg County, which is located on the
southern border with North Carolina. In Part 1, we sit down with County Administrator Alex
Gottschalk to talk about the unique experience of a rural county that has seen significant growth in
both data centers and utility-scale solar.

Energy Landscape of Virginia Episode 3 | Data Centers and Utility-Scale
Solar — Mecklenburg County | Part 2
Listen he P

Part 2. Mecklenburg County Tour with Administrator Alex Gottschalk
Alex takes us on a windshield tour of examples of both land uses, and we discuss how Mecklenburg
County has responded in terms of planning for how these fit within their community.


https://www.vaco.org/publications-resources/vaco-county-pulse-podcast/
https://open.spotify.com/episode/1jtDVB5vsxgsUxjDLpsVKT
https://open.spotify.com/episode/5hzOytuM9YA9Tkv0kEO0NL

Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
“ = — e

R

Congralations Amherst County!

Amherst County public safety leaders, the Amherst County Board

of Supervisors and Jeremy Bennett, of the Virginia Association of
Counties (front row, center) pose for a photo on October 1. The county
received an Achievement Award from VACo for its new fire training
facility.

PHOTO CREDIT
Justin Faulconer | The News & Advance


https://newsadvance.com/users/profile/Justin%20Faulconer
https://newsadvance.com/vaco-award-amherst-burn-building/image_4f64adbe-819a-11ef-b360-4743a6b94852.html
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Behavioral
Health
Commission

Behavioral Health Commission Discusses Interactions
Between Law Enforcement and Individuals in Crisis

The Behavioral Health Commission met on October 1, devoting the majority of its meeting to a_
briefing by Commission staff on the question of how to minimize assaults on law enforcement
officers by individuals experiencing a mental health crisis. This issue was referred to the
Commission by the Disability Commission; legislation was considered in 2024 that would

have established an affirmative defense to prosecution for assault and/or battery of certain
individuals (including law enforcement officers) if a defendant could prove that his or her
behavior was the result of a mental illness or neurocognitive disorder or neurodevelopmental
disability, or that he or she met the criteria for issuance of an emergency custody order. This
legislation was vetoed by the Governor, but secured substantial support in the General Assembly,
and Behavioral Health Commission staff had suggested that additional research into other states’
statutes would be unlikely to change the outcome of legislation, proposing instead to determine
to what extent law enforcement officers receive adequate training in interacting with individuals
in crisis and what barriers might be impeding adequate training.

Commission staff found that most assaults on law enforcement did not involve injuries, but that
major injuries occurred in about 2 to 3 percent of assaults, and that those injuries could have
serious effects on officers. Based on the data available to staff, more than half of individuals
with mental illness who assaulted a law enforcement officer were arrested; such negative
interactions with law enforcement can have serious repercussions for those individuals,
including psychological effects and disruptions to housing and employment. Law enforcement
surveyed by Commission staff viewed Crisis Intervention Team (CIT) training as improving
interactions between officers and individuals experiencing mental health crises; while most

of the law enforcement agencies responding to the staff survey reported offering CIT training
and having a trained officer on duty 24 /7, officers reported an interest in receiving additional
“refresher” CIT training opportunities. The Department of Criminal Justice Services was directed
in 2020 legislation to develop new CIT training that would include recertification and advanced
training; these new standards are awaiting completion as part of the regulatory process and staff
recommended moving those standards forward to the next phase of regulatory development.

More on Next Page


https://bhc.virginia.gov/documents/BHC Staff - ABLEO.pdf
https://bhc.virginia.gov/documents/BHC Staff - ABLEO.pdf
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Law enforcement officers also reported an interest in having additional access to clinicians to
respond to mental health crises. Some law enforcement agencies use a co-responder model,

but deployment of these programs has been limited by funding and workforce availability. Staff
included a suggested policy option for the legislature to consider funding co-response programs,
especially in localities that have not yet implemented the Marcus Alert initiative, or in smaller
localities that are not required to implement all of the Marcus Alert protocols.

Commission staff also documented an increased risk of assaults by individuals in crisis during
lengthy waits for psychiatric hospital admissions. Staff noted that given the sometimes
extensive delays in inpatient admissions and the lack of alternative options in some areas, some
law enforcement officers may view jail as a faster option for securing treatment for an individual
in crisis, despite the limitations on psychiatric services in jails. Staff suggested that the General
Assembly consider providing additional funding to private psychiatric hospitals that agree to
increase their acceptance of involuntary admissions. Staff also suggested that further research
could be done to clarify law enforcement’s ability to defer arrest for certain alleged offenses by
an individual involved in the civil commitment process until the individual is no longer subject
to an emergency custody order, temporary detention order, or civil commitment order.

Commission members also received a briefing on an initiative recently begun by the
Department of Medical Assistance Services (DMAS) to redesign certain community mental

health services to be more evidence-based and trauma-informed, as directed by budget
language. The new services are planned to be in place by summer 2026.

Two presentations focused on the state’s workforce development initiatives. Staff to the Joint
Commission on Health Care presented the findings of the Commission’s recent study of
health care workforce programs (discussed in a recent County Connections article), and the
Virginia Health Workforce Development Authority presented updates on its efforts to match
its programs with the health care needs of each region in the state. Commission members were
concerned by reports on the state’s lackluster performance in retaining medical professionals
who complete residency training in Virginia and the small percentage of providers who
completed residency training in Virginia who practice in medically underserved areas. Although
the most recent state budget added slots for residents in psychiatry, it appears that these slots
are underused due to institutions’ lack of awareness of the program or perceived limitations on
its use, or because the funded amount for each slot may be insufficient.

Commission members also received a presentation from the perspective of a peer in recovery
on the importance of a recovery-oriented system of care that empowers individuals and avoids

coercion in treatment.

The Commission’s next meeting is scheduled for November 12.

VACo Contact: Katie Boyle


https://bhc.virginia.gov/documents/DMAS_BHC slides_October.pdf
https://bhc.virginia.gov/documents/DMAS_BHC slides_October.pdf
https://bhc.virginia.gov/documents/HCWF study BHC_FINAL.pdf
https://www.vaco.org/county-connections/joint-commission-on-health-care-receives-briefings-on-health-care-workforce-and-hiram-davis-medical-center-closure/
https://bhc.virginia.gov/documents/VHWDA Presentation.pdf
https://bhc.virginia.gov/documents/BHCPeerCommunityOct24.pdf
mailto:kboyle@vaco.org
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VACo Receives Responses from FDA to Members
of the Virginia Congressional Delegation on Federal
Regulatory Changes to Prescrlptlon Drug Box Program

U.S. Department of Health and Human Services
Food and Drug Administration

VACo recently received letters sent by the U.S. Food and Drug Admlmstratlon (FDA) to U.S.
Representative Abigail Spanberger and U.S. Representative Bob Good, members of the
Virginia Congressional Delegation, in response to inquiries from those members regarding
concerns over federal regulatory changes association with the Drug Supply Chain Security Act,
21 U.S.C. § 351 et seq. (DSCSA), and the Protecting Patient Access to Emergency Medications Act,
21 U.S.C. § 823, which will cause major changes to the Virginia’s Prescription Drug Program. The
letters from the FDA provide additional information and clarity regarding the transition of the
program. Of note:

e “FDA’s actions related to the DSCSA do not warrant Virginia EMS agencies and area
hospital pharmacies changing their current practice of replenishing/rotating out minimal
quantities of product needed for EMS medical kits, based on our understanding of the
practice as described in your letter and other relevant correspondence.”

More on Next Page


https://www.vaco.org/wp-content/uploads/2024/10/FDA-2024-2435_9.10.2024_Rep.-Spanberger_DSCSA-EMS-issue.pdf
https://www.vaco.org/wp-content/uploads/2024/10/FDA-2024-2435_9.10.2024_Rep.-Spanberger_DSCSA-EMS-issue.pdf
https://www.vaco.org/wp-content/uploads/2024/10/9.27.24-FDA-Response-to-Rep-Good.pdf
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e “FDA has provided guidance to industry that it generally does not intend to take action
against a dispenser, such as a hospital pharmacy, who transfers ownership of product
directly to a first responder where the dispenser does not provide the first responder with
product tracing information, e.g., transaction information”

e “Additionally, apart from FDA’s compliance policy, there are potentially other flexibilities
in the statute that may apply; for example, in certain situations an exchange of medication
kits between a pharmacy and first responder would not be considered a “transaction”
under the DSCSA, and FDA also retains authority to grant waivers from DSCSA
requirements in certain situations including for emergency medical reasons.”

Based on this information, VACo encourages members to continue to coordinate with their EMS
providers and area hospital pharmacies to seek opportunities to reduce cost burdens in the
process of shifting responsibilities for the drug box program to local governments.

As previously reported, VACo recently sent a letter to Administrator Anne Milgram of the U.S.
Drug Enforcement Administration (DEA), Commissioner Robert M. Califf of the U.S. Food and
Drug Administration (FDA), and members of the Virginia Congressional Delegation expressing
concerns over this issue.

VACo will continue to provide updates and engage on this issue as they become available. VACo
was recently added to the Virginia Regional EMS Medication Kit Transition Workgroup. This
workgroup includes representation from the Regional EMS Councils, the Virginia Office of EMS,
the Virginia Board of Pharmacy, the EMS Advisory Board Medical Direction Committee, the EMS
Advisory Board EMS Next Steps Workgroup, the Virginia Society of Health System Pharmacists,
the Virginia Hospital and Healthcare Association, the Virginia Association of Volunteer Rescue
Squads, the Virginia Fire Chiefs Association, the Virginia Association of Governmental EMS
Administrators, and the Virginia Ambulance Association. The tools and resources developed by
the Workgroup and others across the Commonwealth to assist EMS Agencies have been placed
on all the Regional Council websites as well as the Virginia Department of Health Office of EMS
website.

If your county or EMS providers are still struggling to implement changes to the prescription
drug box program as a result of the new regulations or are facing delays in the approval of
waivers submitted to the FDA, VACo encourages you to contact members of your congressional
delegation for assistance. A useful compilation of additional information and resources provided
by the Peninsulas EMS Councils can be found here.

VACo Contact: Jeremy R. Bennett


https://www.vaco.org/county-connections/vaco-writes-letter-to-dea-fda-and-virginia-congressional-delegation-on-federal-regulatory-changes-to-prescription-drug-box-program/
https://peninsulas.vaems.org/medication-kit-transition
mailto:jbennett@vaco.org
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VACo Highlights County Initiatives at
Disability Commission Meeting

Joe Lerch, VACo’s Director of Local Government Policy, and Doug Bilski, Assistant Director

for Clinical and Prevention Services at the Chesterfield County Community Services Board,
highlighted county initiatives to create and retain affordable housing for individuals

with disabilities at the September 24 meeting of the Virginia Disability Commission. The
Commission’s Chair, Delegate Amy Laufer, had requested a presentation from VACo on county
efforts in this area.

Joe Lerch explained that VACo has considered various aspects of affordable housing policy
and housing supports for individuals with disabilities in its steering committees as part of the
Association’s legislative program development over the course of several years. Noting that
county affordable housing programs vary significantly based on community needs, he shared
several examples, including Fairfax County’s program to provide small-scale home repairs
and accessibility modifications to eligible low and moderate-income homeowners who are

More on Next Page


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstudiesvirginiageneralassembly.s3.amazonaws.com%2Fmeeting_docs%2Fdocuments%2F000%2F002%2F238%2Foriginal%2FVaCo_Disability_Commission_Presentation_9.24.24.pptx%3F1727202899&wdOrigin=BROWSELINK
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older or have disabilities; Floyd County’s VACo Achievement Award-winning Scattered-Site
Housing Rehab project, which involves partnerships among nine public, private, and nonprofit
organizations to address safety and livability issues; and Henrico County’s new Housing Trust
Fund, which is funded by revenues derived from data centers and managed by a local nonprofit,
using a land trust model to help preserve affordability over time.

As a case study of local innovation through partnerships, Doug Bilski shared several projects
implemented by the Chesterfield County Community Services Board (CSB). The Build-a-House
program, a partnership among Chesterfield County, Chesterfield County Public Schools, the CSB,
and a local nonprofit, Chesterfield Alternatives, Inc., involved the construction of four homes by
students on County-provided land; these homes were specially designed to meet the needs of
CSB clients with intellectual disabilities. The CSB also supports individuals with mental health
needs through a shared home model, using housing units that were previously operated as
group homes for individuals with intellectual or developmental disabilities; these units generally
use an independent living model, with some support from the CSB in the form of a housing case
manager. The CSB also provides rental subsidies to support individuals who make their own
housing arrangements and deploys funds provided through the Department of Behavioral Health
and Developmental Services for permanent supportive housing. The CSB has also worked with
the County, in partnership with housing developers, to secure apartment units for CSB clients in
new developments. In some cases, the CSB holds the lease and sub-leases to the client, and in
other cases the client holds the lease directly.

Joe Lerch offered several concluding thoughts to the Commission regarding ways that the
state could support local governments in developing creative solutions to affordable housing
needs. Additional state and federal housing funds could magnify localities’ ability to leverage
local resources. VACo has also advocated for preserving and enhancing local flexibility to
deploy innovative housing solutions. For example, VACo supported legislation in the 2024
session that would have expanded authority that is currently granted to seven jurisdictions to
provide optional increases in density to meet affordable housing needs to allow this authority
to apply statewide; this legislation passed the General Assembly, but was vetoed. Commission
members discussed possible incentives to encourage localities to undertake programs similar to
Chesterfield County’s, noting that the ongoing cost of supportive services is an area where the
state may be able to provide more assistance.

VACo appreciates the opportunity to showcase counties’ innovative projects and thanks
Chesterfield County for sharing some creative approaches to meeting a critical community need.

VACo Contacts: Joe Lerch, AICP and Katie Boyle


mailto:jlerch@vaco.org
mailto:kboyle@vaco.org
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Virginia Association of Planning District Commissions
Names Dixon Award Winner

Pictured L-R: Jeremy Holmes, / ..'.'.-;,\ﬂ\

Executive Director, RVARC; Phil
North, Chair of the Roanoke
County Board of Supervisors and
current Commissioner; and Jim
Wallace, Chair of RVARC and
Vice Mayor for the City of Salem.

\/

virginia

association

of planning

district commissions

The Virginia Association of Planning District Commissions (VAPDC) has announced Mr. Phil North as the winner of its
2024 Gordon N. Dixon Award. The award was presented at a recent meeting of the Roanoke Valley-Alleghany Regional
Commission (RVARC), of which Mr. North is a member. The Dixon Award recognizes an executive director, VAPDC
commissioner, or PDC commissioner who has provided leadership and made outstanding contributions to promote the
concept of regionalism in Virginia.

Mr. North is the immediate past chair of RVARC and also is currently serving as chair of the Roanoke Valley Transportation
Planning Organization, which is staffed by the Commission. As a former Norfolk Southern employee, Mr. North has a keen
interest in transportation issues and the need for a regional approach to transportation planning and funding. “During
recent state-level discussions about potential changes to SMART SCALE, Mr. North was a leader in coordinating messaging
among our rural and urban communities,” said RVARC Executive Director Jeremy Holmes.

“He engaged regularly with our CTB member to advocate for our region’s needs, kept abreast of CTB and General Assembly
issues surrounding potential policy changes, and engaged with our staff to develop strategies to support the region’s goals.”

Mr. North also has led efforts to engage the Commission more actively with its state elected officials. In FY23, the
Commission crafted its first legislative agenda at the request of several member localities. Mr. North became the chair of the
resulting Legislative Committee, leading the development of a focused set of legislative priorities that met the needs of the

RVARC communities.

For 16 years, Gordon N. Dixon was an outstanding example of a regional leader while serving as Executive Director for two
planning district commissions~the New River Valley and the Fifth Planning District Commission. He sincerely believed in
regional planning and community development. Following his death, the VAPDC established the Dixon Award to recognize
executive directors and commissioners who display exceptional dedication to the regional planning vision for Virginia.

Planning District Commissions were enabled by state legislation in 1968 and most were established the following year.
There are 21 PDCs and Regional Commissions in Virginia made up of elected officials and citizens appointed by local
governments. The purpose of Planning District Commissions is to encourage and facilitate regional solutions to problems
of area-wide significance. This is done by promoting the efficient development of the physical, social, and economic policies
of all districts by assisting local governments to plan for the future. The PDCs of Virginia joined together to create the
Virginia Association of Planning District Commissions in 1987 to share best practices and further regionalism across the
Commonwealth.



STATE NEWS County Connections | Page 26

The Virginia Association of Planning
District Commissions (VAPDC) is

\ I
year) conference that would cover the many virginia

considering producing a bi-annual (every other
association

aspects of financing for localities and regions S, ARG
in Virginia. You may remember the bi-annual

Infrastructure Financing Conference previously hosted by the Virginia
Resources Authority. This conference would be intended to cover many of
those topics and additional sessions of interest.

Your feedback is very important to us! We greatly appreciate your
time in responding to the survey at the link below by Friday, October
21. It should take no more than five (5) minutes of your time.

Thank you!
TAKE THE SURVEY


https://lp.constantcontactpages.com/sv/yK4atC5/VAPDCConferenceSurvey2024?source_id=4ea56229-1a2f-4e88-b3ca-bf4e79afdb63&source_type=em&c=kJmPUtYQlIG5byM6UBpuAY0DYr_aTPMZxdfNDOan5oRgmKTpgJN-9g==
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Virginia Launches Clean Energy Innovation Bank

$10 Million in Seed Funding to Accelerate Deployment of Clean Energy Infrastructure Statewide

Richmond, VA - Today, the Virginia Department of Energy announced the launch of the Virginia

Clean Energy Innovation Bank (VCEIB) within the department’s State Energy Office to accelerate the
deployment of clean power generation and energy infrastructure across the commonwealth. VCEIB will
mobilize public and private capital to address critical financing gaps in the clean power generation and
infrastructure sectors, supporting the goals outlined in Virginia’s All-American, All-of-the-Above Energy
Plan.

“The Virginia Clean Energy Innovation Bank embodies our commitment to a diversified energy
portfolio,” said Virginia Energy Director Glenn Davis. “By supporting projects at various stages of
commercialization, we're not just backing established technologies—we’re nurturing the innovations
that will shape Virginia’s energy landscape for decades to come. This approach ensures we're building a
resilient energy sector that can adapt to future challenges and opportunities.”

VCEIB will serve as a hub for financing cleaner, more reliable energy infrastructure throughout the
commonwealth. It will connect projects and companies with capital from federal, state, and private
funding sources. The bank will partner with a range of other state agencies and programs to identify
investment opportunities and will be seeded with $10 million through the amounts as allocated in the
2024 State Budget. However, because of the economies of scale by housing it within the Department of
Energy, only $750,000 of the $2 million set aside for administrative purposes is slated for use, leaving
the remaining $9.25 million used for investments into clean energy infrastructure projects.

“The Virginia Clean Energy Innovation Bank is more than just a funding mechanism—it’s a catalyst for
economic transformation,” said Commerce and Trade Secretary Caren Merrick. “By strategically
aligning public and private resources, VCEIB will help position Virginia as a leader for clean energy
innovation. This initiative will attract cutting-edge companies, foster homegrown startups, and
incentivize a skilled workforce ready for the jobs of tomorrow.”

The Virginia Clean Energy Innovation Bank will prioritize projects that not only create well-paying jobs
for Virginians but also reduce energy costs and enhance the resilience and security of our energy grid.
By strengthening the commonwealth’s competitiveness in both national and global markets, the bank
aims to promote the growth of domestic supply chains while accelerating the transition to a diversified
portfolio of clean power generation, including advanced nuclear and innovative grid modernization.
With the bank in place, the State Energy Office will seek the designation as a “State Energy Financing
Institution” (“SEFI”) from the U.S. Department of Energy’s Loan Programs Office (LPO) to unlock

the bank’s ability to leverage additional public and private capital to finance large clean energy
infrastructure projects. VCEIB will recycle its funds to spur a continuous cycle of reinvestment in the
commonwealth.

The bank is currently accepting project proposals and seeking partners across the clean energy financing
and deployment ecosystem.

Vireinia Clean E I ion Bank C : nerqyv
irginia Clean Energy Innovation Bank Contact v Q Energy

Julianne Szyper | ener nk@energy.virginia.


mailto:energybank@energy.virginia.gov
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Join the Regional Elected Leaders Initiative

for our webinar on
TRANSFORMING A HOUSE OF WORSHIP TO AFFORDABLE HOUSING

Nina Janopaul Helen S. Mcllvaine Carmen Romero Rick Reinhard

President, Virginia Episcopal Director, City of Alexandria Chief Executive Officer Principal, Niagara Consulting
Real Estate Partners Office of Housing True Ground Housing Group

Hon. Mary Hynes
Facilitator

The NOVA region is home to a number of faith communities who have transformed their
underutilized properties into thriving affordable housing communities. How did they do it? The ins
and outs of church processes, government processes and community involvement will be the
focus of discussion.

Friday, October 11, 2024 12-1:15PM
This is a free webinar

Register Now!

Thank you to our Housing Webinar Sponsors

-~
NVCK  Virginia
Housing

SAVE THE DATE! October 25, 2024 for our webinar on Data Centers in NOVA:
Learn how many data centers are in NoVA and how many more are possible. What is
their impact on the power grid and neighbors? How are local governments reacting or

planning? What is the role of the state, and what is the focus of the 2024 JLARC Study?
How do data centers factor into VA's adopted energy goals?


https://www.vaco.org/wp-content/uploads/2024/10/RELI-PDF-1.pdf
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Virginia Counties Recognized for
Model Programs

2024 Winner

VACo Achievement Awards

o U

Virginia Association of Counties

RICHMOND (August 29, 2024)—The Virginia Association of Counties (VACo) is pleased to
announce the 45 recipients of the 2024 Achievement Awards, which recognize excellence in local
government programs. VACo received 145 submissions.

Winning entries focused on addressing issues of housing, recreation, and communications, as well as
finding solutions to other challenges that counties face daily.

Winning Achievement Award Submissions
Winning Program Descriptions

2024 Achievement Awards Entries

“Thank you to all who participated in the 2ond year of the Achievement Awards,” VACo Executive
Director Dean Lynch said. “Last year we received 135 submissions, which was then our highest
total ever. This year 145 entries were submitted. The program continues to grow because

our member counties continue to do innovative work and find solutions to problems. The VACo
Achievement Awards is a celebration of the hard work, good decision making, and problem-solving
skills of county staffs and leadership.”

More on Next Page


https://www.vaco.org/wp-content/uploads/2024/08/24Winners.pdf
https://www.vaco.org/wp-content/uploads/2024/08/24ProgramDescription.pdf
https://www.vaco.org/education-and-events/achievement-awards/2024-achievement-awards-submissions/
https://www.vaco.org/wp-content/uploads/2024/08/AchievementAwardsEntriesAndCountiesEachYear24.pdf
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This year’s judges were Charles Hartgrove, ICMA-CM, Managing Director of the Virginia
Institute of Government; Dr. Sheryl Bailey, Visiting Professor of Practice at Virginia Tech, and
former Chesterfield County Deputy County Administrator; and Canova Peterson, former Hanover
County Supervisor.

Smyth County and its Smyth Grow program won this year’s Best Achievement Award.

“Housing is currently a big issue in counties, and Smyth County has found a way to build 100 new
homes for its workforce,” Dr. Bailey said. “Beyond the revenues and social impact of 100 new homes,
the program promises to stimulate economic growth by attracting new residents, bolstering local tax
revenues, and supporting long-term community stability. The program also hopes to create a ripple
effect of positive socioeconomic impacts, including enhanced educational opportunities, increased
business retention, and improved quality of life for residents.”

The judges also selected a Best Small County Achievement Award (50,000 or less population)
and a Best Large County Achievement Award. Floyd County and its Floyd County Scattered
Site Housing Rehab program captured the Best Small County Achievement Award while
Montgomery County and its Sensory Museum program earned the Best Large County
Achievement Award.

Hartgrove said Floyd County’s winning program reflects an important criterion for the VACo
Achievement Awards — collaboration. “Floyd County also tackled its housing challenge with an
innovative program to rehab houses through broad collaboration,” Hartgrove said. “What started

as volunteers doing urgent repairs on the weekend for neighbors has grown into 10 organizations
coordinating and contributing to home improvements around Floyd County. This is a replicable path
in any rural county that is dedicated to improving housing.”

Peterson praised Montgomery County for its unique program to help teens and adults with
disabilities. “One positive takeaway from this program is that parents and caregivers often inquire
about the materials used in the museum so they can replicate some of the tools in their homes after
learning about the benefits of sensory play,” Peterson said. “Montgomery County was able to make a
direct and positive impact on an often-overlooked group of people.”

Chesterfield County tops the all-time Achievement Awards list with 54. Chesterfield County has
won an award in each year of the 22-year history of the program. Henrico County is second on the
list with 46 Achievement Awards while Loudoun County is third with 31.

The VACo Achievement Awards is a competitive program open to local government members of the
association.

Winning Achievement Award Submissions | Winning Program Descriptions
Achievement Awards Website | 2024 Achievement Awards Entries

Past Winners | Past Judges



https://www.vaco.org/wp-content/uploads/2024/08/24Winners.pdf
https://www.vaco.org/wp-content/uploads/2024/08/24ProgramDescription.pdf
https://www.vaco.org/county-profiles/achievement-awards/
https://www.vaco.org/education-and-events/achievement-awards/2024-achievement-awards-submissions/
https://www.vaco.org/vaco/vaco-honors/awards-honors/achievement-awards/
https://www.vaco.org/wp-content/uploads/2023/08/AAJudges.pdf
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Season 4 | 2024 | Utility-Scale Solar

Energy Landscape of Virginia Series with Joe Lerch

Energy Landscape of Virginia Episode 2 | Utility-Scale Solar | Part 1
Listen he P

Part 1. Utility-Scale Solar — Legislative Outlook with Dean Lynch

In the first of a 2-part episode, Joe Lerch sits down with VACo Executive Director Dean Lynch to
discuss the big picture on state energy policy related to solar and recent attempts to preempt local
authority on siting of facilities. Central to this discussion is the passage in 2020 of the Virginia

Clean Economy Act, which sets certain targets for deployment of utility-scale solar facilities.

Energy Landscape of Virginia Episode 2 | Utility-Scale Solar | Part 2
Listen he P

Part 2. Utility-Scale Solar — Erosion Control and Stormwater with Mike Rolband

In Part 2 of our episode on Utility-Scale Solar, Joe Lerch sits down with Virginia Department of
Environmental Quality (DEQ) Director Mike Rolband to focus on issues related to erosion control
and stormwater management. We learn about widespread and significant impacts due to developers
not adhering to minimum requirements to prevent soil loss and runoff pollution. Director Rolband
explains what DEQ has been doing to correct the situation through enforcement, education, and
incentives. Counties are part of solving this problem and we'll learn the role they can play in
avoiding and mitigating impacts to soils and waterways.

Additional Resources
° Mjkg_RQ_I_b_an_d_S_u_dgs (specifically_ for_the p

odcast).
didgCineti



https://open.spotify.com/episode/4Z8nAfIo6YBBsPseIuCr13
https://lis.virginia.gov/cgi-bin/legp604.exe?201+sum+HB1526
https://lis.virginia.gov/cgi-bin/legp604.exe?201+sum+HB1526
https://open.spotify.com/episode/3Go9fLlq6PUyfl1a7GF3d1
https://www.vaco.org/wp-content/uploads/2024/09/VACo-Podcast-Solar-Stormwater_Mike-Rolband.pdf
https://landrehab.org/wp-content/uploads/2024/05/USS-White-Paper-5-12-24.pdf#:~:text=In%20this%20White%20Paper,%20we%20present%20our%20overview
https://landrehab.org/wp-content/uploads/2024/05/USS-White-Paper-5-12-24.pdf#:~:text=In%20this%20White%20Paper,%20we%20present%20our%20overview
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In Partnership With

Partnership in Action P o if

Benefits Consulting State-of-the-Art Technology
Learn how to leverage plan designs for a Reduce your administrative burden with
sustainable benefits program. ' online enrollment and onboarding tools.
HR Compliance Employee Advocacy

Meet your legal obligations related to Provide effective communication and
human resources and employee benefits personal support for employees.

4 \N

Serving Local PIERCE Since
Governments INSURANCE || 1955

Employee Benefits Specialists

Specializing
in the public
sector

Lonnie Pierce, CEO/President 1 Donna Pierce, Client Relations
Lonnie@pierceins.com ! . Donna@pierceins.com
Direct Telephone # 252-725-3064 : . 4 Direct Telephone # 704-576-0934



https://www.vaco.org/wp-content/uploads/2024/06/PierceInsurancePartnershipInAction.pdf
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Think and act like a cybersecurity leader.

ACADEMY

WE MAKE LEADERS BETTER

/ COUNTIES NACO ‘ @ PPE%EEE)SIIJ(&IEIGLT

Cybersecurity Awareness Month

October
BOGO Deal

Enroll one leader in the NACo
Cybersecurity Leadership Academy,
and a second participant is free.

www.naco.org/cyberskills



https://www.vaco.org/wp-content/uploads/2024/10/NACo-Ad-2024.pdf
https://www.vaco.org/wp-content/uploads/2024/10/NACo-Ad-2024.pdf
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Thank you Wythe County Chief
Deputy Anthony Cline for sharing your
experience with Blue Line Solutions!

Thank you Sussex County Sheriff
Ernest Giles for sharing your
experience with Blue Line Solutions!

Blue Line Solutions Testimonials

Blue Line Solutions is making a positive impact on communities all over Virginia.
In Smyth County - Blue Line Solutions recorded during a five-day period that there
were 3,530 vehicles traveling through school speed zones at 10mph or higher above
the speed limit. That’s over 12,000 speeding vehicles a month during school days.

Blue Line Solutions uses information and communications rather than focus on
enforcement to reduce speeds in school zones.

During Blue Line Solutions Public Information Phase of its program in Smyth
County - the number dropped to 213 over a five-day period. That’s without writing
one ticket. The community heard the problem and reacted to it. During the warning
phase - the number dropped to 175. Then during the enforcement phase - it
dropped to 72. That’s a 98 percent reduction of speeders compared to before the
Blue Line Solutions program.

“That’s absolutely fantastic that we can make a difference in a community,” Blue Line
Solutions CEO/Founder Mark Hutchinson said.


https://www.youtube.com/watch?v=1gVq_ZL_M0s
https://www.youtube.com/watch?v=6c-002SQyIE
https://www.youtube.com/watch?v=6c-002SQyIE
https://www.youtube.com/watch?v=1gVq_ZL_M0s
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VACo 90th Annual Conference

November 10 - 12, 2024
The Omni Homestead | Bath County

4 )

ENERGIZING COUNTY
GOVERNMENTS
o

Warpne Rrposiztan sl Cramtar

VACo 90th Annual Conference

\. J

This year’s Annual Conference theme - “Energizing County Governments”
- was selected because of VACo’s collective energy and momentum

that has jolted counties to many successes. We are proud of our
accomplishments and service to our communities.

Join county and state leaders from all over the Commonwealth on
November 10-12 at the Omni Homestead for VACo’s 90th Annual
Conference.



https://www.vaco.org/education-and-events/annual-conference/
https://www.vaco.org/education-and-events/annual-conference/
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e
Equipment
Lease-Purchase
Financing

Equipment Lease-Purchase Financing is a great tool to make
your locality’s and school division’s budget go further!

Contact us for details.

VML/VACo Equipment Lease-Purchase Financing offers:

Competitive rates and low closing costs.

Predictable and level payments.

Lease terms up to the expected life of the equipment.
Streamlined process — we handle the details for you.

Budget less in the current year by spreading payments out over the useful life
of the equipment — perfect for school buses, fire engines, and police cars.

CONTACT US TODAY

Questions?
Contact Steve Mulroy
804-648-0635

smulroy@valocalfinance.org

VML
VACO

FINANCE



http://info@valocalfinance.org/
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Ld -

" BERKLEY

G ROUTP

WSTRATEGIC SUPPORT.
WPROFESSIONAL EXPERTISE.
. DELIVERED WITH CARE.

KEY SERVICES

EXECUTIVE RECRUITMENT
FINANCE SUPPORT
GRANT APPLICATION & ADMINISTRATION
!—IUMAN RESOURCES

P}TIONALl ASSES$MENT
PUBLIC E.DUCATION\ ot
Pum_lc OUTREACH & FACILITATION

l’;,r

PUBLIC SAFETY i

PUBLIC '\X/ORKS :

o STRﬁTgelc PLANNI‘NG,“ :
‘i“’,VIRTUAL & IN-PERSON CONTRA

Berkley Group is the go-to consultant for local governments and other public
agencies. 100% of our services are dedicated to serving public agencies. We
understand local government because we have worked in local government and

continue to serve them proudly.

Contact us today at 540-208-5188 or info@bgllc.net for any of your community’s needs.



https://www.vaco.org/wp-content/uploads/2024/02/BG-Flyer-VACo.pdf

VACo Seeks to Create Mentorship

Program for Supervisors

Dear Members/County Administrators...

VACo is blessed to have many smart and experienced Supervisors. This year we
welcomed a slew of newly elected Supervisors, some of whom have expressed interest
in being mentored. VACo thrives when Supervisors connect and share experiences and
challenges. Therefore, we would like to establish an informal, voluntary mentoring
program to offer opportunities for personalized connections among Supervisors.

If you are interested in being a mentor or being connected with a mentor, please contact
Karie Walker, kwalker@vaco.org or 804-343-2504.

We look forward to hearing from you!
Sincerely,

Karie Walker
Director of Programs and Development
Virginia Association of Counties


mailto:kwalker%40vaco.org?subject=
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A
You are VAcorp VAcorp

You are not merely a customer of VAcorp; you are VAcorp! We are both owned and governed by
you —our members! VAcorp is created under 15.2-2700 of the local government code where all
assets and surplus belong to the members. In addition, VAcorp is controlled by a Supervisory
Board thatis elected from and by our members. The Board determines and approves all major
risk pool decisions, and as a voting member, you have a voice in the decisions that matter
most.

Know Who You Are

Because you are VAcorp itself, we think it is critical that you understand exactly what VAcorp is
and why it exists. Many simply think of us as their “insurance carrier” — writing customized
coverages and handling claims when they occur — but we are so much more!

Our History
The Birth of Risk Pools

VAcorp is not an insurance company, but rather a Risk Pool.

Unstable economic conditions in the mid-1980s led to a commercial insurance crisis with
ballooning premiums and widespread policy cancellations. As a result, Risk Pools began to
form as an alternative to volatile traditional carriers, allowing Pool members to exert more
control over their coverages and costs. Today, almost all public sector entities throughout the
country get their coverage from Risk Pools rather than from commercial insurance companies.

VAcorp’s Origin

VAcorp was founded by a handful of Virginia counties in 1993. The ultimate goals of the
program were to provide cost stability, the most comprehensive coverages possible, and
custom services tailored specifically to the unique needs of our members. While we are
pleased by how well our prices compare against the competition, our goal was never to
guarantee the lowest cost. Instead, we promised to avoid the wild price swings that we’ve seen
in other providers and provide stable pricing year after year, and that is exactly what we have
delivered. VAcorp rates are actually lower today in 2024 than they were in 1993!

VAcorp’s Growth

Today, VAcorp is the largest self-insurance risk pool for public sector entities in the
Commonwealth with a membership retention rate of better than 98%. Over the years, we have
expanded beyond counties to include municipalities, school divisions, authorities, volunteer
fire & rescue companies, state agencies, and non-profits funded by taxpayer dollars. Over 560
members have joined VAcorp, including 8 of the 10 largest counties, 8 of the 10 largest cities,
and 8 of the 10 largest school divisions. We believe that the extraordinary success of the
program can be attributed to our unwavering commitment to our founding principles.


https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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VAcorp Exists to Serve You

VAcorp was created solely to serve Virginia’s public sector entities, and from day one until now,
we have never lost sight of that purpose. Because we answer only to our members, every
decision is designed to benefit the group over the long haul.

VAcorp advocates for local government through a myriad of partnerships with affiliated
associations including: VACo, VSBA, VLGMA, VASS, VFGOA, VASBO, LGA, Regional Jail
Association, PDC, etc. While there is a cost associated with these partnerships, they add value
to the group by aiding in our ability to lobby the General Assembly on behalf of our members.

You may not always see the immediate payoff, but every VAcorp decision is made in alignment
with our vision to serve our members and promote the health and longevity of your program.

Take a look at a few of VAcorp’s milestones over the years:

° 1993 - VAcorp is established with 12 founding members and less than $700,000 in annual
contribution.

° 1998 - VAcorp terminates service contract with claims administration vendor and hires
staff to promote more control and efficiency.

° 1999 - VAcorp offers coverage to K-12 Public Schools across the Commonwealth.

° 2001 - VAcorp begins offering Public Officials Liability coverage in response to VArisk
offering limited coverage.

° 2004 - VAcorp begins providing Environmental Liability coverage to all members at no
additional cost. Evenin 2024, VAcorp is the only provider offering this coverage with a low
$25,000 deductible. Other providers offer this coverage with a $250,000 deductible.

° 2008 - VAcorp responded to the great recession by freezing rates and providing financial
relief with over $8,000,000 in dividends to members.

° 2011 -VAcorp introduces Line of Duty Act (LODA) coverage, creates the only LODA trust
in the state, and absorbs existing LODA losses in response to the state pushing this cost to
the local level. VAcorp paid all of its members' 2010 past liability for over $1,000,000.

° 2013 - VAcorp merges with the VSBA Self-Insurance Group and assumes their liabilities to
prevent School Boards from being assessed. This action saves Local Governmentsin
excess of $5,000,000.

° 2013 - VAcorp becomes the first to offer Cyber Risk coverage in Virginia offering the
broadest coverage available to local governments anywhere in the US.

° 2016 - VAcorp offers Student Accident and Catastrophic Accident coverage in order to fill
VHSL coverage gaps.

° 2020 - VAcorp provides over $5,000,000 in rate credits during the COVID pandemic to
assist members.

° 2023 - VAcorp includes security risk management coverage (active shooter) for all
members (coverage has been included for Schools since 2013).

(=) info@riskprograms.com (9 1819 Electric Road, Suite C, Roanoke, VA 24018
- C O r p @ VAcorp.org © (888)822-6772


https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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€)ONEDIGITAL
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Virginia Association of Counties

OneDigital is thrilled to be one of VACo’s newest Premier Partners.

What truly distinguishes OneDigital as a leading insurance, financial services, and HR

consulting advisory firm is our holistic approach to creating environments that enable

people to do their best work and live their best lives. OneDigital understands that counties

face rising insurance costs while still struggling to attract/retain ta

lent. This is why we use

proprietary software to provide accurate and predictable insurance consulting projections

for those core benefits that impact your bottom line and incorporate solutions to improve

retention. While voluntary benefits may be the focus of other providers, OneDigital has the

expertise in alternative funding strategies, best-in-class analytics,
team.

OneDigital has a track record of providing cost-saving
solutions to counties. This has been achieved through
creative funding strategies, rate holds, and exclusive
partnerships with various carriers. One of these exclusive
partnerships is through VACORP and Anthem Life.
OneDigital is responsible for the inception of the Virginia
Local Disability Program (VLDP) which is through the
Virginia Retirement System (VRS). Our team of fierce
advocates negotiated a 5-year locked rate, including
short-term and long-term disability benefits. Your division
may already work with us in this capacity, as we currently
serve over 270 public sector entities in the VLDP program.

OUR SOLUTIONS FOR EMPLOYERS

and an in-house actuarial

Lo
MPEOYEg

ONEDIGITAL

WORKFORCE
STRATEGY

<
Spggiene

MANAGE SUPPORT ENGAGE PROTECT

Talent Planning Benefits & Compensation Culture Compliance

Recruiting Total Wellbeing Education & Fiduciary Workplace Safety

Development & Training Productivity Literacy Operational Continuity
Retirement Readiness Communications Cyber Security

Sarah Anne Struckmann

Business Development Executive
| sarah.struckmann@onedigital.com
434-987-2240

onedigital.com

At OneDigital, we harness the
power of one to solve complex
challenges for businesses and
people. Scan the code to the
left to watch the video and
learn more.



https://www.vaco.org/wp-content/uploads/2023/06/SStruckmannFlyer_Solutions_MATL-2023.pdf

SUPERVISORS’ MANUAL County Connections | Page 42

VIRGINIA COUNTY
SUPERVISORS MANUAL

EIGHTH EDITION

ORDER YOURS TODAY
$75 EACH

(SHIPPING IS INCLUDED)

A SANDSZ
A’ ANDERSON

Virginia Association of Counties



https://www.vaco.org/wp-content/uploads/2022/02/SupervisorsManualFlyer22.pdf
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Virginia County Supervisors' Manual
8th Edition

AVAILABLE The Eighth Edition of VACo's Virginia County Supervisors’
Now Manual is in stock. The Supervisors' Manual is the number one
X 5 resource on the framework of county government and the
> responsibilities of the county board.

ORDER YOUR ALL-NEW VOLUME NOW

NAME: TITLE:

COUNTY (OR ORGANIZATION):

SHIPPING ADDRESS:

CITY / STATE / ZIP:

PHONE: EMAIL:

Manuals are $75 per copy. Number of Copies

D Check enclosed for $ Make payable to VACo Services, Inc.

CREDIT CARD AUTHORIZATION:

Charge Options: American Express MasterCard VISA

Card No: Exp. Date

Cardholder Name:

Authorized Signature:

Email for credit card receipt:

Mail completed form to: Virginia Association of Counties
1207 East Main Street, Suite 300
Richmond, VA 23219-3627

Or FAX credit card purchases to 804.788.0083 A o r

Questions? Call 804.788.6652. Virginia A intion of Counties


https://www.vaco.org/wp-content/uploads/2022/02/SupervisorsManualForm22.pdf
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The Virginia Association of Counties
accepts employment ads in a PDF file
or a link to a job site. Please include
information for applying, and a link to
other important information. Please
do not fax your employment ad. VACo
members are not charged for placing
an employment ad. The cost is $100
per ad for non-VACo members. VACo
publishes the ad on its website and
mobile app as well as the upcoming
County Connections issue. If you have
any questions or concerns, please

email Yalerie Russell.

GIS TECHNICIAN | Town of Culpeper
| Posted October 2

PARKS PLANNING & DEVELOPMENT.
MANAGER | Roanoke County | Posted
October 2

ASSISTANT DIRECTOR OF ECONOMIC
DEVELOPMENT | City of Staunton
| Posted October 2

LABORER | Montgomery County
| Posted October 2

BUILDING INSPECTOR | Montgomery
County | Posted October 2

UTILITIES ENGINEER | Chesterfield
County | Posted October 1

EMPLOYMENT OPPORTUNITIES |
King George County | Posted October
1

BEHAVIORAL HEALTH CLINICIAN |
Chesterfield County | Posted
September 30

BEHAVIORAL HEALTH
PSYCHOLOGIST | Chesterfield County
| Posted September 30

RESIDENTIAL AIDE/PART TIME

(DIRECT SUPPORT PROFESSIONAL
) | Chesterfield County | Posted

September 30

COOK/HOUSEKEEPER (GALLOWAY
PLACE) | Chesterfield County | Posted

September 30

SENIOR ENGINEER | Chesterfield
County | Posted September 30

RADIO COMMUNICATIONS
SPECIALIST | Chesterfield County
| Posted September 30

LIBRARY ASSISTANT BRANCH
MANAGER | Chesterfield County
| Posted September 30

MANAGER OF FINANCIAL SYSTEMS |
Albemarle County | Posted September
30

LEGISLATIVE LIAISON

(TRANSPORTATION PLANNERV] |
Fairfax County | Posted September 30

LEGAL ASSISTANT | Hanover County
| Posted September 30

ASSISTANT COUNTY ATTORNEY |
Hanover County | Posted September
30

BUILDING OFFICIAL | Northampton
County | Posted September 30

SENIOR ENGINEER (PART TIME) |
Chesterfield County | Posted

September 30

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
September 30

INTERN - PLANNING DEPARTMENT |
Hanover County | Post September 27

DIRECTOR OF FINANCE | Town of
Ashland | Posted September 27

COUNTY PLANNER IV | Henrico
County | Posted September 25

CHIEF INFORMATION OFFICER |
Fauquier County | Posted September
25

ELECTRICAL CODE INSPECTOR I or

IL (RESIDENTIAL COMVINATION

INSPECTOR)) | City of Alexandria
| Posted September 25

PRINCIPAL ENGINEER | Chesterfield
County | Posted September 25

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
September 24

DEPUTY CHIEF OF EMS | Montgomery
County | Posted September 24

PARAMEDIC (PART TIME; MULTIPLE
OPENINGS) | Montgomery County
| Posted September 24

PARAMEDIC/FIRE TECHICIAN |
Montgomery County | Posted

September 24

EMERGENCY MEDICAL TECHNICIAN/
EMT (PART TIME:MULTIPLE
OPENINGS) | Montgomery County

| Posted September 24

ASSISTANT CITY MANAGER | City of
Lincolnton, NC | Posted September 24

CITY ASSESSOR | City of Colonial
Heights | Posted September 24

SENIOR HUMAN RESOURCES
SPECIALIST | Virginia Department
of Agriculture & Consumer Services
| Posted September 24

RECOVERY HIGH SCHOOL CLINICIAN |
Chesterfield County | Posted
September 24

RESIDENTIAL AIDE (HARROWGATE

GROUP HOME) | Chesterfield County
| Posted September 24

SENIOR CLINICIAN - CAST |
Chesterfield County | Posted
September 24

ADMINISTRATIVE SECRETARY |
Chesterfield County | Posted
September 24

INTAKE COORDINATOR (PART.
TIME) | Chesterfield County | Posted

September 24

SERVICE COORDINATOR (PART.
TIME) | Chesterfield County | Posted

September 24

HUMAN RESOURCES SPECIALIST |
Chesterfield County | Posted
September 24

MHSS EMPLOYMENT SPECIALIST/

JOB COACH | Chesterfield County
| Posted September 24


https://www.vaco.org/wp-content/uploads/2024/10/GIS-Technician-Town-of-Culpeper.pdf
https://www.governmentjobs.com/careers/roanokeva/jobs/4629656/parks-planning-and-development-manager
https://www.governmentjobs.com/careers/roanokeva/jobs/4629656/parks-planning-and-development-manager
https://www.vaco.org/wp-content/uploads/2024/10/Assistant-Director-of-Economic-Development-City-of-Staunton.pdf
https://www.vaco.org/wp-content/uploads/2024/10/Assistant-Director-of-Economic-Development-City-of-Staunton.pdf
https://www.vaco.org/wp-content/uploads/2024/10/Laborer-GS-410107-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/10/Building-Inspector-800104-4-Montgomery-County-Updated.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4603130/utilities-engineer
https://www.kinggeorgecountyva.gov/1085/Current-Job-Openings
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672339/behavioral-health-clinician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672332/behavioral-health-psychologist
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672332/behavioral-health-psychologist
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672277/residential-aide-part-time-direct-support-professional
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672277/residential-aide-part-time-direct-support-professional
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672277/residential-aide-part-time-direct-support-professional
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672225/cook-housekeeper-galloway-place-re-ad-25-00117
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672225/cook-housekeeper-galloway-place-re-ad-25-00117
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672201/senior-engineer
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672105/radio-communications-specialist
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672105/radio-communications-specialist
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672020/library-assistant-branch-manager
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4672020/library-assistant-branch-manager
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=4df55b5e-b4a5-403f-9092-dacc9436e865&ccId=19000101_000001&jobId=519441&lang=en_US
https://www.vaco.org/wp-content/uploads/2024/09/LegislativeLiaison-TPIV-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/LegislativeLiaison-TPIV-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Legal-Assistant-Hanover-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Assistant-County-Attorney-Hanover-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Building_Official-Northampton-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4534608/senior-engineer-part-time-re-ad-24-00464
https://www.vaco.org/wp-content/uploads/2024/09/Job-Announcement-09.30.2024-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Finance-Director-Town-of-Ashland.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Finance-Director-Town-of-Ashland.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Planner-IV-Henrico-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Chief-Information-Officer-Fauquier-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Electrical-Code-Inspector-I-or-II-Residential-Combination-Inspector-City-of-Alexandria.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Electrical-Code-Inspector-I-or-II-Residential-Combination-Inspector-City-of-Alexandria.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Electrical-Code-Inspector-I-or-II-Residential-Combination-Inspector-City-of-Alexandria.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4489459/principal-engineer
https://www.vaco.org/wp-content/uploads/2024/09/Job-Announcement-09.23.2024-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Deputy-Chief-of-EMS-332201-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Paramedic-PT-9202024-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Paramedic-PT-9202024-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Paramedic-Fire-Technician-FT-332216-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Emergency-Medical-Technician-PT-9202024-1-Montgoemry-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Emergency-Medical-Technician-PT-9202024-1-Montgoemry-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Emergency-Medical-Technician-PT-9202024-1-Montgoemry-County-.pdf
https://www.governmentjobs.com/careers/developmentalassociates/jobs/4664000/assistant-city-manager-city-of-lincolnton?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2024/09/City-Assessor-City-of-Colonial-Heights.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Sr-Human-Resources-Specialist-VA-Dept-of-Agriculture.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Sr-Human-Resources-Specialist-VA-Dept-of-Agriculture.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662904/recovery-high-school-clinician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662886/residential-aide-harrowgate-group-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662886/residential-aide-harrowgate-group-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662835/senior-clinician-cast
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662701/administrative-secretary-re-ad-25-00108
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662685/intake-coordinator-part-time-re-ad-25-00042
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662685/intake-coordinator-part-time-re-ad-25-00042
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662669/service-coordinator-part-time-re-ad-25-00062
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662669/service-coordinator-part-time-re-ad-25-00062
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662654/human-resources-specialist-re-ad-25-00085
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662639/mhss-employment-specialist-job-coach-re-ad-25-00037
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4662639/mhss-employment-specialist-job-coach-re-ad-25-00037
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TAX TECHNICIAN I | Montgomery
County | Posted September 19

SENIOR PLANNER | Town of Culpeper
| Posted September 19

UTILITY SUPERVISOR | Prince
George County | Posted September 17

EXECUTIVE DIRECTOR OF
MIDDLESEX WATER AUTHOIRTY_
AND COUNTY ENGINEER | Middlesex
County | Posted September 17

PLANNER II (TRANSPORTATION/

DEVELOPMENT) | Montgomery
County | Posted September 17

SENIOR PLANNERI | Albemarle
County | Posted September 17

ECONOMIC DEVELOPMENT.
MANAGEMENT ANALYST | Albemarle
County | Posted September 17

ZONING ADMINISTRATOR | New Kent
County | Posted September 17

MAINTENANCE SUPERVISOR | New
Kent County | Posted September 17

DEPUTY CLERK PT -CC | New Kent
County | Posted September 17

LT OPERATIONS | New Kent County
| Posted September 17

ECONOMIC DEVELOPMENT &
TOURISM SPECIALIST | New Kent
County | Posted September 17

P&R RECREATION SPECIALIST I
or Il | New Kent County | Posted
September 17

ENVIRONMENTAL COMPLIANCE
MANAGER | Mecklenburg County
| Posted September 17

ASSISTANT COUNTY ATTORNEY |
Prince George County | Posted
September 16

SENIOR BUILDING INSPECTOR |
Prince George County | Posted
September 16

POLICE OFFICER (CERTIFIED) |

Prince George County | Posted
September 16

POLICE OFFICER | Prince George
County | Posted September 16

PLANNING & ZONING TECHNICIAN |
Prince George County | Posted
September 16

METER TECHNICIAN | Prince George
County | Posted September 16

MANAGER VI, BUDGET | Prince
George County | Posted September 16

KENNEL ATTENDANT | Prince George
County | Posted September 16

FIRE & EMS CHIEEF | Prince George
County | Posted September 16

PLANT MANAGER | Chesterfield
County | Posted September 16

MHSS SERVICES SUPERVISOR-
CHESTER HOUSE | Chesterfield
County | Posted September 16

PEER RECOVERY SPECIALIST-
OUTREACH | Chesterfield County
| Posted September 16

PLUMBING/MECHANICAL
INSPECTOR | Chesterfield County
| Posted September 16

STAFF AUDITOR-100% TELEWORK

ELIGIBLE (RICHMOND REGION] |
Chesterfield County | Posted

September 16

RADIO INSTALLATION TECHNICIAN |
Chesterfield County | Posted
September 16

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
September 16

TOWN MANAGER | Town of Beaufort,
NC | Posted September 16

ZONING ADMINISTRATOR | Stafford
County | Posted September 13

SCHOOL BUS TECHNICIAN |
Chesterfield County | Posted
September 13

SENIOR SCHOOL BUS TECHNICIAN |
Chesterfield County | Posted
September 13

EMERGENCY VEHICLE TECHNICIAN |
Chesterfield County | Posted
September 13

CLINICIAN (OUTPATIENT /PART-
TIME) | Chesterfield County | Posted
September 13

NATURAL RESOURCES TEAM_
LEADER | Loudoun County | Posted
September 13

NATURAL RESOURCES ENGINEER I |
Loudoun County | Posted September
13

HUMAN RESOURCES DIRECTOR |
Cleveland County, NC | Posted
September 12

PRESIDENT /CHIEF EXECUTIVE
OFFICER | Dulles Area
Transportation Association | Posted
September 12

BUILDING INPSECTOR | Montgomery
County | Posted September 12

QUALITY ASSURANCE
COORDINATOR | Chesterfield County
| Posted September 10

SENIOR ADMINISTRATIVE ANALYST |
Chesterfield County | Posted
September 10

PEER RECOVERY SPECIALIST-
CHESTER HOUSE | Chesterfield
County | Posted September 10

SENIOR CLINICIAN | Chesterfield
County | Posted September 10

CHILD ADOLESCENT SERVIES

SENIOR CLINICIAN BFOQ/BILINGUAL

(SPANISH/ENGLISH) | Chesterfield
County | Posted September 10


https://www.vaco.org/wp-content/uploads/2024/09/Tax-Technician-Treas-160114-2-Extended-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Senior-Planner-Town-of-Culpeper.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Utility-Supervisor-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Executive-Director-County-Engineer-combined-9-4-Middlesex-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Executive-Director-County-Engineer-combined-9-4-Middlesex-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Executive-Director-County-Engineer-combined-9-4-Middlesex-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Planner-II-Planning-GIS-800223-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Planner-II-Planning-GIS-800223-2-Montgomery-County-.pdf
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=4df55b5e-b4a5-403f-9092-dacc9436e865&ccId=19000101_000001&jobId=516436&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=4df55b5e-b4a5-403f-9092-dacc9436e865&ccId=19000101_000001&jobId=516100&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=4df55b5e-b4a5-403f-9092-dacc9436e865&ccId=19000101_000001&jobId=516100&lang=en_US
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190196&sreq=1&form=C001&desc=ZONING ADMINISTRATOR
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190182&sreq=1&form=C001&desc=MAINTENANCE SUPV
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190177&sreq=1&form=C001&desc=DEPUTY CLERK PT - CC
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190198&sreq=1&form=C001&desc=LT OPERATIONS
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190195&sreq=1&form=C001&desc=ECONOMIC DEVELOPMENT & TOURISM SPECIALIST
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190195&sreq=1&form=C001&desc=ECONOMIC DEVELOPMENT & TOURISM SPECIALIST
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190191&sreq=1&form=C001&desc=P&R RECREATION SPEC I OR II
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190191&sreq=1&form=C001&desc=P&R RECREATION SPEC I OR II
https://www.vaco.org/wp-content/uploads/2024/09/2024-Envirad.pdf
https://www.vaco.org/wp-content/uploads/2024/09/2024-Envirad.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Assistant-County-Attorney-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Senior-Building-Inspector-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Police-Officer-Certified-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Police-Officer-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Planning-Zoning-Technician-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Meter-Technician-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Manager-VI-Budget-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Kennel-Attendant-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Fire-and-EMS-Chief-Prince-George-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4655822/plant-manager
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654930/mhss-services-supervisor-chester-house
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654930/mhss-services-supervisor-chester-house
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654899/peer-recovery-specialist-outreach
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654899/peer-recovery-specialist-outreach
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654720/plumbing-mechanical-inspector
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654720/plumbing-mechanical-inspector
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654958/staff-auditor-100-telework-eligible-richmond-region-re-ad-25-00169-24-01107
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654958/staff-auditor-100-telework-eligible-richmond-region-re-ad-25-00169-24-01107
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4654479/radio-installation-technician
https://www.vaco.org/wp-content/uploads/2024/09/Job-Announcement-09.16.2024-Spotsylvania-County.pdf
https://www.governmentjobs.com/careers/developmentalassociates/jobs/4657112/town-manager-town-of-beaufort-nc?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/stafford/jobs/4653058/zoning-administrator-03679?keywords=zoning &pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4552551/school-bus-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4552546/senior-school-bus-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4552589/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4586795/clinician-outpatient-part-time-re-ad-24-00960
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4586795/clinician-outpatient-part-time-re-ad-24-00960
https://www.governmentjobs.com/careers/loudoun/jobs/4654056/natural-resources-team-leader?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/loudoun/jobs/4654056/natural-resources-team-leader?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/loudoun/jobs/4654007/natural-resources-engineer-iii?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2024/09/Cleveland-County-HRD-Recruitment-Brochure-2024-baker-tilly.pdf
https://www.vaco.org/wp-content/uploads/2024/09/President_CEO-Dulles-Area-Transportation-Association.pdf
https://www.vaco.org/wp-content/uploads/2024/09/President_CEO-Dulles-Area-Transportation-Association.pdf
https://www.vaco.org/wp-content/uploads/2024/09/Building-Inspector-800104-4-Montgomery-County-.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648796/quality-assurance-coordinator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648796/quality-assurance-coordinator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648718/senior-administrative-analyst
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648653/peer-recovery-specialist-chester-house
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648653/peer-recovery-specialist-chester-house
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4648580/senior-clinician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4645771/child-adolescent-services-senior-clinician-bfoq-bilingual-spanish-english
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4645771/child-adolescent-services-senior-clinician-bfoq-bilingual-spanish-english
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4645771/child-adolescent-services-senior-clinician-bfoq-bilingual-spanish-english
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ADVOCACY
VACo’s lobbying efforts have helped stem the
tide of unfunded mandates and have saved
Counties millions of dollars every year. \ B
President President-Elect
Ann H. Mallek Ruth Larson
EDUCATION Albemarle County James City County
Our educational programs offer County leaders 2 -
and staff opportunities to become more effective
in their communities.
MEMBE R’S HIP ENGAGEMENT First Vice President Second Vice President
Some of VACo’s best moments are when William M. McCarty Victor S. Angry
members convene and work to improve Isle of Wight County Prince William County
communities all over the Commonwealth.
BUSINESS DEVELOPMENT
Our business development opportunities
offer savings and innovative approaches to “ o .
delivering services at the County level. Secretary-Treasurer Immediate Past President
Donald L. Hart, Jr. Jason D. Bellows
Accomack County Lancaster County
. J
( -
VACo STAFF 0. W
Executive Director | Dean A. Lynch, CAE “ ‘ B “ - Nk N S|
. : _ =N [T
Deputy Director | Katie Boyle ' T | l i ‘* W |
Director of Intergovernmental Affairs | Jeremy R. Bennett %ﬁ] _ I ] I | E =
General Counsel | Phyllis A. Errico, Esq., CAE :_j J . { ﬁ:
Director of Communications | Anh G. Harter ' !

i

Government Relations Associate | James Hutzler

Director of Technical Services | John N. Kandris, A+, ACT,CCA
Director of Finance | Sue Klaczynski

Director of Local Government Policy | Joe Lerch, AICP
Administrative Coordinator | Valerie M. Russell

Director of Programs and Development | Karie Walker

VACo exists to support county officials and to effectively represent,
promote and protect the interests of counties to better serve the people
of Virginia.

1207 East Main Street | Suite 300
Richmond, VA 23219-3627
Phone: 804.788.6652 | www.vaco.org

County Connections is a semimonthly publication.
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www.vaco.org
https://www.albemarle.org/government/board-of-supervisors/board-members/ann-mallek
https://www.co.isle-of-wight.va.us/government/county_board_of_supervisors/william_mccarty_bio.php
https://www.co.accomack.va.us/government/board-of-supervisors/members
https://jamescitycountyva.gov/3472/Who-is-my-Supervisor
https://www.pwcva.gov/department/board-county-supervisors/neabsco-district-supervisor-victor-s-angry
http://www.lancova.com/page3.asp?pageID=37&grpID=5

